
Surgical sepsis protocol  

1. Screening : REWS >2 + suspect infection      no    supportive +- specific Rx 

 

2. Diagnosis                      SOFA > 2                no        supportive +- specific  Rx 

                        

       3.    Time zero                        Sepsis  

3.1 H/C 2 sp 

3.2 Appropriate ATB after H/C                 within 1 hour 

3.3 blood lactate 

3.4 Initial IV fluid - Crystalloid 30  cc/kg @ load in 1 hour 

 

        4.Fluid responsiveness (IVC) 

IVC <2.5cm or collapse > 50 % IVC >2.5 cm or collapse < 50% 
  
                     Crystalloid 250 CC load in 15 mins  
                                        Up to 4 times  
  

MAP MAP 
                        
 

 

                 
  
 
 

 

                                                                                              
 

 

Yes 

Yes 

>65 mmHg <65 mmHg <65 mmHg >65 mmHg 

NE (4:100)  iv drip 

Transfer to ICU or intermediate 

wasrd 

NE (4:100)  iv drip 

Transfer to ICU or intermediate 

wasrd 

5.Source control within 12 

hours 

Source control within 6 hours Source control within 12 hours 




