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3) mumﬁgmﬁlmﬁumﬁmmﬁm LAY core competence
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Edward de Bono's thinking steps
1) Ho ....What do you want to do?
Where do you want to go?

What do you want to achieve?

2) Lo ....Behold ... Where are you now? ;

3) Po.....How do you want to get there?

Many possible ways



4) So ....... Choose one best way of getting there
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