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Internal Control

Good Governance

20ANS

Risk Management

Internal Audit




TOPIC

-What Enterprise Risk Management (ERM) &
Internal Control (IC) ?

> COSO ERM and Internal Control Framework
< Definition - ERM and IC
> Objective and Components - ERM & IC
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Enterprise Risk Management

n1sasuaun1alu
(Internal Control)




What is COSO ?

COSO : The Committee of Sponsoring
Organizations of the Treadway Commission

is a joint initiative of the five private sector
organizations listed on the left and is dedicated
to providing thought leadership through the
development of frameworks and guidance on
enterprise risk management, internal control and
fraud deterrence

SPONSORING ORGANIZATIONS

B« fei A HIMA @




COSO : The Committee of Sponsoring Organizations of
the Treadway Commission

T dnMUUWdaUUYISUaUYNIAIINOANSSO SN
(American Institute of Certified Public Accountants : AICPA)

T dn1uuunuuBuNoansgoaIusnn
(American Accounting Association : AAA)

< dn1UUEWUSNISN1SIou
(Financial Executives Institute : FEI)

< anvugasovdaunialu
(The Institute of Internal Auditors : ITA)

T an1uuUNUUIIWoN1ISUSHIS
(Institute of Management Accountants : IMA)
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v inls (Profitability) [5i§}
v vuao (Stability)
v iauvla (Growth) ¥
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ERM is a process, effected by an entitys
board of director, management and other
personnel, apply in strafegy se 7‘7‘/’/7; and
across the enterprise, design to identify
potential events that may effect the
entity, and manage risk fo be with in its
risk appetite, to provide reasonable
assurance regarding the achievement of
entity objective
NS:UdUNISNIASUBNEWaUIDINANNSSUNISTDIDIANS
JUSNISIazuAaINsau l'fJ_unS:uoumsﬁ'i):gmhuq
ds:qnm“ltﬂumsofonaq NSNon000ANS lasuniseanuuu
vnwe lhawIsas=yinanisnigusvInaunazdowa
NS=NUMd29ANS llazIWadaN1ISAdUIdg0 [Hogn18lus=au
aowidsonevanssausula (risk appetite) woo:rin
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asulasnERM

< {Uuns:zuoums (process)

< Tasuanswavnau (effected by people)

& (Junszuoumsnlslunisitnuanagns (applied
in strategy setting)

& i TUTdUpuanonoaodns (applied across the
enterprise)

T aszuansninenviiadonaTiinawansznuao

svdns (to identify potential events) o




asulasnERM

< danisnuaduidglneanialuszaunavansaausula

(manage risk to be within its risk
appetite)

T wonalninaadwisavulaogrvduinadauwad
danuisatinniolddaoudnsoarwdianls=aoaano <

(to provide reasonable assurance
regarding the achievement of entity
objective)




New COSO-ERM Framework

Exhibit 1

The four objectives categones
strategic, operations, reporting and
compliance - are represented by the
vertical columns,

The eight components are
represented by horzontal rows,

The entity and 115 organizational
units are depicted by the third Risk Response
dimension of the matnx.

Event Identification

‘ Risk Azsessment

Control Activities

Information & Communication

Monitaring
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acowhimiueu (UNCERTAINTY)

® ooiJuldnovunau naziwuaruar (Risk and
Opportunity)

® ERM 1uns:zuounisiiius:answaden1soanis
nuadWwlunuusau

® aowduSclumsvanisnuaoiu “lunduau” 1Wu
lomanussawadise nonmunsufua wanlsn
novnstazUovnunadugnyids
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# eunagns (Strategic)
# dunmsaiiuonu (Operation)

# @unissneonu (Reporting)

Z @unisufunaung/sziliou/doioau

(Compliance) @
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WHAT Is RIsSK ?

High risk is high returns
and requires high controls
Change a crisis to opportunity

The biggest risk is not to take risk at all
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HWUNUAIWIAB (Risk Profile)

wanscnu

(Impact)

Risk Appe-ri-l-e Tonnanv=ina
Boundary (likelihood)
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. @anmwuondsuiuavans (Internal Environment)
. msinuadanUs:zdoa (Objective Setting)

. msuodinanisai (Event Identification)

. msusziiuadiuidso (Risk Assessment)

. nMsaauadusondwids (Risk Response)

. nonssunisaouau (Control Activities)

. d@1sauinauaznisdedns (Information & Communication)

. msaaawwa (Monitoring) @
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(INTERNAL
ENVIRONMENT)
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nisinnuadandszdoa

(OBJECTIVE SETTING)

F goansnaviinuadannuszdoa / 1Uanuig
N1SANUTUSSTD NOUNV=S=UINANISIND1D
dowansznuaanisussadanuszdoa /
ianunauu 9

& 3nnUszdonnavdoasununisgausulu

aowidso (Risk Appetite) o




nisimnuasanUszdoan SMART

o Specn‘lc (lawz91:00) TadwdanunaziinuawanouINUNSo
waawsnaavn1sinnauawnsnlvlaagrodaou

o Measurable (awsndald) awrsndawanisussadanus:aodla

o Achievable (awnsnussauwald) Gaowidullldnv-ussa
Sanuszavameldneulunisldnswennsniegludeaiu

o Relevant (iaowinsodion) Tacwasandeoriunagnsia:
iWnuiglunisantuoiugeoovnns

o Timeliness (Timuanal) awisaimuasze:znaindoons
ussauwa
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(EVENT IDENTIFICATION)
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(RISK ASSESSMENT)
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(RISK RESPONSE)

N1sAAIAonNN101AoNNINU=EUNU
N1S9ANISAIWIABONINOTU  1QOD=6D0
[AoNN101a9NNA1A319=d1WISa R TR
Tonnduazwansznuyaoaduidsolioaglu
s=aunovansaausula




N1SAdUEUdVAIVIAYY (N1SVANISAINVIAYV)

1. n1snaniagy (Avoidance)
2. N1s8aUsU (Acceptance)
3. n1saa (Reduction)

4. n1slou/ns:=018 (Sharing)




N1SADUAUDY (N1SVANTS) ADWIADO (Risk Response)
U 4 uuon1onan

> nmsnamasoaoividse (Avoidance/Terminate) Tira /
[anfionssuuu

» N1S89USUMIUIADY (Accep‘l'ance /Take) ) anoiluiwsa:
szauadwidgvnwanouluau nsegoinuldidgouluinuniono:
YANISNAUAIVIAgOUU

» msanaduidse (Reduction/Treat) snvaalona n3e
Wans:nu nSoaano 2 9819

> n1sTounsans=919a0WIEA0 (Shar'ing/ Transfer) svaa
Tonna nsawans=nu Taanislouadawidsy (n1Us:=nu) nSouvs
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(CONTROL ACTIVITIES)
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6. Msduasunuuidauou
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(Information and Communication)
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nIsaaniIvwa

(Monitoring)
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IC s aprocess, effected by an entitys board
of director, management and other
personnel, designed to provide reasonable
assurance r'ega/"d/;/zg the achievement of
objectives in the follow categories :

1. E&E of operation 2. Reliable of reporting
3. Comply with law and regulations
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1. Hard Controls

2. Soft Controls
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COSO : ERM

1. Strategic
2. Operation
3. Reporting
4. Compliance

COSO : IC

1. Operation

2. Financial Reporting

3. Compliance




COSO : ERM COSO:IC

Internal Environment 1. Control Environment
Objective Setting

Event Identification

Risk Assessment 2. Risk Assessment
Risk Response

Control Activities 3. Control Activities
Information & Communication4. Information & Communica;m

Monitoring 5. Monitoring




COSO IC VS. COSO ERM

= ERM wensunazdeiduuinnevdusznounhmualslu IC
Framework

= ERM usnidevvoonisimnuainnuszavdoanuntunio
ovdus:znou walu IC uu sanuszavdailuidoondoounnou

miiodvdula

= ERM weneidoonmissnsonumonisiou  (Financial
Repor’ring) tazi3eonsusaiuacuidss (Risk
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Internal Control

Control risk

Audit Technique

Detection ri
Management's

Residual Risk = Acceptance

/ of Risks? 6

Audit Risk = IR x CR x DR
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