
Improve health 
education for 

caregivers 

Outcome :
-loss F/u 
-poor compliance 
1. Improve patient care 
2. Reduction patient non-
compliance rate in 0 %
3. Reduction patient poor 
compliance rate 0 %
4. Improve Caregivers to 
caregiving role,and
attitudes
2. Improve medication 
adherence 
3. Improve Quality of life 
(Patient and their family)
4. Increase satisfaction 
(patient and their family)

Benchmark : Japan, USA

Information 
for caregiver

Proper 
management

Preventing  
non-

compliance

Providing caregiver 
with knowledge, skill 

and attitude

Accurate 
understanding 
of  patient care

-Caregiver education , training and attitude to 
contibute usefully to  improve patient care
-- Make information easy to understand 
-- Create Training System
-- develop methods of communication and evaluate 
the effectiveness

- Assess patient compliance in health care policy by 
Pediatric Hepatologist
- Identify the patient/caregiver information need
- Treatment planning of patient and family/caregiver
- Educate family/caregiver on drug management, 
complications by one-one approach, group discussion, 
focus group
- Multidisciplinary team (Hepatologist, Transplantation 
team, Pharmacologist, , social worker, psychologist)  
**financial problem**
- Following : OPD, IPD, Telephone
- Discharge planning  : communication, co-operation.

Primary Drivers Secondary Drivers Change Ideas/ Actions
Purpose/ Aim

Screening and 
monitoring

- Assess family roles and routines every 1-3 months
- Assess patient compliance every 1-3 months
- -Assess patient medication adherence

Improve health education for caregivers of pediatric liver transplantation

Ongoing process for data collection


