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Did You Know ?

“ If you can't describe what you are
doing as a process, you don’t know
what you are doing. ”

-W. Edwards Deming
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Business Excellence : MBNQA
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Business Excellence Framework :
\WIST\\ (@7

Organizational Profile:
Environment, Relationships, and Challenges
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Strategic Human Resource \

\

Planning Focus

I:_I;adership ”
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Customer and Process
Market Focus Management
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Business
Results
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Measurement, Analysis, and Knowledge Management
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MBNQA :
Management System Design

1

Design Principles
(11 Core values)

A

Management

Path to Performance
Excellence SyStem 2

(6 Maturity level-scoring Desi agn
& Self assessment ) Key Organization

Factors (P1-P2)
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Organization System
(Criteria 1-7)

Productivity
Excellence
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MBNQA :
Management System Design

1

Design Principles
(11 Core values)
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Design Principles : 11 Core values

Great Organization

Good Organization

1. Directive Leadership 1.  Visionary Leadership
2. Product/Service-Driven 2.  Customer-Focused Excellence
3. Meet Standards or “status quo” 3.  Organizational & Personal Learning
4. Suppliers and Unions as Adversaries 4.  Valuing Staff & Partners
5. Respond in Time Allotted 5.  Agility
6. Focus on Next Quarter’s Results 6. Focus on the Future
7. Employees Follow Procedures 7.  Managing for Innovation
> 8.  Management by Intuition 8. Management by Fact
s 3 9.  Compliance with Regulation 9.  Social Responsibility and Community Health
§ ks 10. Focus on $ “bottom-line” Exclusively 10. Focus on Results & Creating Value
-8 9 11.  Functional Perspective 11. Systems Perspective
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Design Principles : 11 Core values
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N15UILUUAUIAR

ANUARDIANI

AN EUFAAIAIANTT

LRSLARTUAAR

Productivity
Excellence

AsTRA1SLAE
WINANITN
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Design Principles : 11 Core values
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Design Principles : 11 Core values
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MBNQA :
Management System Design

2

Key Organization Factors
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P1

Organizational
Description

Main products and services

Purpose, Vision, Mission,
Core Values , Core
competency

Workforce Profiles, Segments

Major facilities, technologies,
regulations

Organizational structure
Governance system
Key Customer & Stakeholder

Key Organization Factors

P2

Organizational
Challenges

Competitive environment

Principle factors , Key
changes

Strategic challenges &
advantages

Organizational
sustainability

Performance improvement
system

Learning & Innovation
processes



MBNQA :
Management System Design

3

Organization System
(Criteria 1-7)
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TQA Framework

P : anwazdAyuadadfng
ANMNWIARDN ANUFUWUS LARYANUVIINNE

2. ANTNIUNY 5. M3YILUY
L\HINREND N3NENATUAAR \
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TQA : 1-6 Criteria

1. A1sUavAns

1.1 AnsuavAng 1.2 89501ALNA
LRANUSUNAA UGN D
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2. NSFARITHANTS
ALUUNNTURIAIANT

Productivity
Excellence

m
o =i
7S
X

L
>



23
5 C
Co
27
oU
= X
(< T 1]

ﬁamﬂama@
man‘mu@wug'\u
AMNTIUNINUA
Taasgl

Basic
requirements

B

ﬁaﬁmuﬂimﬂsy
Aaviia waniilu
LEHRLAITNAIT
WANTUN

Overall
requirements

UszLAulansau
2a9inea

TQA : 1-6 Criteria
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Organizational Profile

anrauzadAns (Organizational Description)
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Organizational Profile

1. anrarzavAns (Organizational Description):
aNHaUsNRAYUadadAnIAaas'ls

o [

TaduadvannwiadaunisativutadadAnsuasANNFUN UL NI 1Ay
Jugnen Wanau Wusiiag uasiidulagrulde

2. &nnsaiuavavrns (Organizational Situation)
gaNnnsalidvnaansuadadfnsfaas'ls
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TWaduadedgnnuwindanaiunsuastu auvinme (KEY STRATEGIC

CHALLENGES) uwazanu'lsilzauidonasmsiaiday  (KEY STRATEGIC
ADVANTAGES) uagssuunisdsuilgenanisaitiiunisuavavans
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Organizational Profile

TA919aIANT

Qs o
1.eanraizadans
N. A NUIARANUDY A ANNFUNUSIZAL

AIANT aIANT
g Y (1) waasua (1) Tms9&51929ANST
55 (2) AFaviAmiLazWusia (2) anAuazHfidulaguRe
2 (3) AnrazinasIuuaIUARING (3) wRINaUULATHUGIAT
E IL*’ (4) Kuniwe

(5) agssidaualivau
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Organizational Profile

1.anauvadInng

A. &N NLIARANUAY
adANg

(1) waasiaun (Product Offerings)
avAnslindadarivanaslsdieg (quuiatue Tunii 15)arud1AaLdy
wiausuuasusasnaniausisannugisanavasdansdaaslsnalanasdnsla
Tunsgvnaundndaugifaas'ls

(2) 3davidiiuazrwusia (VISION and MISSION)
tand1uy (PURPOSE) J&aiieu (VISION) A1flau (VALUES) uazWusfa
(MISSION) 2avavdnsiladdsenidlidaasls dussausuanuadaddns
(CORE COMPETENCIES) Aaas'ls uazimnuinardavadlglsAuwusiauas
a9ANT
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Organizational Profile

1.anauvadInng

A. &N NLIARANUAY
adANg

(3) danwariaasruuavunarns (WORKFORCE Profile)
anEarlnaINuaIyARINT Aaavls fnsduunymainsusaniniuaantiungu
uaziszianaglsinvazlsfa dadmvuadiunis@ndiniunduuazlszianengg
gagniineiu  aglsAaavAdsenay NardaunvinTiuaaInsanuluni1svineutia
UTTANUSAIURLIFTAVAUUDIAIANT UARINTURLANHAUZIIUADIDIANTTAIIN
natnuaiuadig’ls (WORKFORCE — DIVERSITY and job DIVERSITY)f n & u
ay'lsinvnsiumAuliiadasasAuavdnsaylsfaiadiinuadIuguAINLALAI N
Uaaadufiiuzasianizuadadfng
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Organizational Profile

1.anauvadInng

A. &N NLIARANUAY
adANg

(5) nnseiauliaiivau (Regulatory Requirements)
a9ANTAILdAuNITA TN IW LIndausI1unqIeLiiautaivAuazlsluau

sia'lu
Dandhaudauazanuilaandsa 2) asiusas (Accreditation, Certification)
wIansaangidautNauaauI1faLdunIg 3)U1aTFIUANRINATIU LAY
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Organizational Profile

1.anauvadInng

2. ANUFTUNUBILAL
adANg

(1) 1@svs91vavans (Organizational Structure)
TAs9aTILRLsEUUNITANALAULR(GOVERNANCE system)uadavansianway
2e19'l5 EULNITINLIIUTEWRINIAAUENTTNANTANALALARDIANITNUITEAUFIURY
avAnswiNaneasidula (¥)

(2) anAuazpiisrulazruda (CUSTOMERS and STAKEHOLDERS)
guaa1a naugna uaznduilisuldgiudandrdguavasdnsiazlsine(*)
ARNAINRTIN AIUFaINITLALANUAIANTINA A aNda el sausnis
gluayuliungne uaznsdiisinnsaad1vls  ANNERINITLREAINNAIAKTY
2a98UARNA  AFUANAT LazAUKTRIuldFudainnuuanaiviuatingls
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Organizational Profile

1.anauvadInng

2. ANUFTUNUBILAL
adANg

(3) wRvuauuazwusidns (Suppliers and PARTNERS) |

Wavuay Wuslins wask 1w austulia (COLLABORATORS) idrdaudivlszian
19119 Ltavunmmmav“l,s‘lu sEUUIUAAIAYANT Taatawizaddeludiuiiiu
ATHAALAYNITRINALITY NAAALTLasuEnsaTusguUNAd dulviungnae
K9UAU WUSHAT ULRY N"lumwsmuama']uunmn'mau“l,s‘lun'\sﬂnsvmn
AuENsaluNsuAITuNa9adAnT a\mnsuna"l,nmmﬂma“"l,s‘lumsaaa'\s
AupE9nau Wusiiang uagHlvimuIuia nqummuumuswads‘tu
Asagvuinnssnlvinnagdns (*) azlsfaradinuain §1Auuadinladalniu
(Supply-Chain) uavasensg
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Organizational Profile

TA919aIANT

2.8717015aiuavavANg

A.FANLIANANAIUANT A UITUNLAINRENE A.5vuun1sUTulg9ns
TRINEigT! ALHuN1g

(1) aaulunisuzvdu

(2) msuldsunlavarusiunsa
Tunsuaedu

(3) unavnayatdaLlIauLAay
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Organizational Profile

2.871710150iua9avAnNg

A.FNNLIANANGU
ALY

(1) ardulunisuzeziu (Competitive Position)
a\mnsaﬂmmmn‘lmlumﬂm\mu’m aguaauIALazAISLEUTInuadYadAnsLila
Lﬂ'sﬂnmuniuﬁsnwsammmmmnuawuaumuamwﬂmazuﬂsummas"l,sma

(2) msulasuulasanusiuisalunisuaieziu
(Competitiveness Changes)
nsul8aundasiidday (618) definasiagaiugaisuiiunaasdng sIuds
nsil@aundasfizselaniagdnsunisssouianssuuazanusiufiadazls

(*)

(3) unavaayardelauiiau (Comparative Data)
uvdvdayadifyiiagd iy dayadvilsauvisuuasidonoiulugsfia
WienAufiaglsing uvavdayasidey s agdviutayatdoidsauiaulugsia
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Organizational Profile

2.871710150iua9avAnNg

a.usunidynaans (Strategic Context)
ANNVINMELdIARENE LazANU IALUTUULAINRNEAIUGIAR/
Aan1s snunsdfifnisdruanuiudarausageaniuleniieg uaey
AULARINT Aaayls

a.sruun1sdsulsn1saiiunis
(Performance Improvement System) |
ag'lsfaavAilsznauddyuagszuunisdsuilsenisaifiunig v
wnaufivnszanunslssiiunauaziliuleiasenisuay
ALUIUNTNRIAYUDIDIANT
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Criteria : Category 1

n1511avANs (Leadership) (110 aguuu)

_ Tuvnenisidiasans LnatgianudnginseaugevinAanssu
wiadhinlwasdnsfimnudofiuacng'ls uanannd RIS NERATAT
A1sAAuqQuaadans (GOVERNANCE system) 3an1snadansiadina
UTIRHAATUNYUNE 386551 UAvANMNTUAAwaUGadIANTUINNTIY
swmmsauuauuﬁmmmmﬂmama“ls
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Criteria : Category 1

1.1 ansihavanslaaiseaugy (Senior Leadership):
NUTEAUgIUNadIANTatNgls (60 AzLLUU) S A

Twagunafanssunginsydugevineasitag (Personal Actions) Tunisiin

wasyinly avdnsdofiu aﬁmm'ﬁmsviwms”mumaswamwanaamwa‘Lmnmmm
HANUALQAFAT NTRIIIUTANTIN Ltavwamsmmumsmm (HIGH PERFORMANCE)
sU9agu8IEA157 wmsumnaaaamsnummns (WORKFORCE) uwazana
g1Agy (KEY CUSTOMERS)

-

1.2 msAduguaadansuazramuFufiatauaagyanlulening
(Governance and Societal Responsibilities): avAnsaLliun1g
atind lsTlunisAAuguaadIAnIUasryinti ussanuasIuAIu

L NufinrausadeanTuIvniie (50 azuuu)
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TWagurauuinie (APPROACH) 7imauduadsanisAidugua

(GOVERNANCE) avfing warn1sUsulgInIsinavAnslasunaiinisiasdnsasie
AaNudulaIndinisatiunisadg gasdasaiunguuranasna1sdsewaslfidaci194
A3u6554 (ETHICAL BEHAVIOR) vinlv ussawasiuanuiuAntaudadinnulu
WA uaratusuUuRNAUN&E ALY
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Criteria : Category 1

1uIn 1 ANstavAng

1.1 n5UdnaAnI lAENUNTZAURY

nAaEd Al uay 2.MsFadsuayeLfiung
WusAa ADIAIANT
.-E Y (1) ARaviFinazafiau (1) nsdaans
55 (2) nsutdsuNsdsEwaAUfUa (2) asvinlviiAan1sdiiGacng
ST aMuAYNUaLRENITUTENA A 39
&2 IL*’ Uffacroda3assu

(3) msavasAnINEavau
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Criteria : Category 1

1.1 A5UN2IANT LA EINUNTYALRY

N.AFaEd Afiay
LAasWUGAA

(1) 3davisiviuazaiian (Vision and Values)

N1u15eaug9 (SENIOR LEADERS) sntfiunsAtnualide ey
wazAdauanie'ls fulszaugaatiunisadnglslunnsg
aranaaIdaidllazAafiangn1sUfidlaa s 1uszuun1sin
a9An3(LEADERSHIP SYSTEM) liddvumains wasuauuas
Wusiiasndrdey anan smmwumu"lmmmaﬂauﬂ (*) ns
ﬂ;]ummwuaowmsumuaaimLtamo"mmuﬂammmuumamuﬂu
2adavAnIatg'ls

2 g
=
Co
S O
oU
= X
(< T 1]

m
o =
7S
X

L
>



Criteria : Category 1

1.1 A5UN2IANT LA EINUNTYALRY

N.AFaEd Afiay
LAasWUGAA

(2) msa’aLa%umsﬂsqus‘iﬂﬁﬁ’s‘imungnmmtaumsﬂsqus‘iﬂﬁﬁ’ﬁ
atinviiasus554 (Promoting Legal and Ethical Behavior)
nsUfifeunacyiisedugelauanely iudoanuyesiusanissenwad
Ujideunguuiauaznisdssnadlfiasiasasssn atno'ls suinssaugy
aasvannwaaanluasdnsiiadonariiacnels
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Criteria : Category 1

1.1 A5UN2IANT LA EINUNTYALRY

N.IFaWAU ATiay
LAasWUGAA

(3) nsas19a9ANSNEIEiU (Creating a SUSTAINABLE Organization)
{iNseduge d1fiunisatnelsiiazvinlasdnsfimiudodiu funseduggs
dflunsludasealadl adols
. Fvamwweaauialilinnisussawusia A1sUsulsenissnfiunisuas
avrng AMturfuinludiunan1saItfiunais LaEAITIFHUITSAUAIANTURE
501U UAAR |

+  &9TAIusINNsvinIuaatyaaiIns (WORKFORCE) Midvuauilsssunisal
il °I,1/1u,nanmamaﬂ\nammn LRZRILFTUANUNARUAUYAAT

. gFvdanIwLIasaNRalilAnASEIIUTANSIN BaNfuANNLABIAKIUNTS

Usvifiunalanatdaativaara (INTELLIGENT RISK taking) n1sussa

(Tenusedvraitianaagns STRATEGIC OBJECTIVES) wazainuaaadfIuayd

av@ns (Organizational Agility)
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Criteria : Category 1

1.1 A5UN2IANT LA EINUNTYALRY

2.ANTRA/TUALNS
ALUUNTTUDIAIANT

(1) ANsdadns (Communication)

N1seaug9y (SENIOR LEADERS) mmumsamo"l,s ‘lumsaamsuauaswmm
naWwuAuyaaIns (WORKFORCE) mmaoﬂnmauanmmmﬂm NU5LALFY
mLuumsaﬂ'm"l,siun'\snsvmuwanmsaamsmmsowmam wastduldlu
RN ULHIVIANY smmms“l?jaamﬂuaau"l,auamauﬂsuawﬁwawm'sumnao
mtuumsama"l,s‘lumsaams‘lumsmmmsmmau‘lammﬂm Nu1TEA Ul
unumtvinatnglslunisyelayaains sffovimﬂsmmmsumusm“lumsm
51978 warantaduNLLy LRalasuas19lWinantIsa I iun1sAd wasl
ANURAYAUFNAT LRLFIAI/AANT
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Criteria : Category 1

1.1 A5UN2IANT LA EINUNTYALRY

2.ANTRA/TUALNS
ALUUNTTUDIAIANT

(2) msirinhvitnansudfiiGatineazeav (Focus on Action) |
NusEAug9aILiunig a1 lslunisvintinanisdgiinaarvazeotwalviusa
Tagiszavduavasdnsliuilgonisaitiiunis vinluiAnn1saanuinnssuLay
fansuAMULREITINIUATT Usyiiuna'ldnatdaatinvaaia(INTELLIGENT RISK
taklng)saunomsussmaumaumaoamns Nuseaugaatiiunsacnglstunis
s”naommao“lmnmmsﬂanmamo 23939 1un1sdemITuAIanIIiananis
ALHUATT HUITEAUFINAITAUIAINITRIY ALAILRZVINTiLARANURNARUDY
AaA (VALUE) sewinvgnen (CUSTOMERS) uagpfigiulagiuie
(STAKEHOLDERS) 8uq ating'ls
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Criteria : Category 1

1uIn 1 ANstavAng

1.2015ANAUALRAIANILAYANNIUAAAD LG

guanluivning

N.N1SANAUALAAIANT 2.AsdsewahlHicia A.ANNTUAALDLGD
-‘E o] ARUNELREANTUTENO A fuauluvnivuarnis
.-I: o a va 1 — Q/ dl o Q/
e . ) UH1iGacniazesssu RUUAUUYUAUNR ALY
S (1) szuunsANAUALRAIANT
E b (2) msusziflunams (1) msdfidenunguunauas (1) anumgnuasonu
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Criteria : Category 1

1.2 msisenamidfiifieu
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Behavior) |
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Criteria : Category 1

1.2 msisenamidfiifieu
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adANIAILTAUNTS aﬂwo“l.s‘lumsaioLa‘%uLLavas"wmwﬁu‘ladwmsﬂﬁﬁuﬁuﬁ
nneuaasasAnsiiluliladeiasasssu asAnsiinszuiun1suazaITauia
fiifanandarlslunissdoasu wasifugualuiinisisy waddfidaciref
asmssumn‘lmimomwm'smntumu,aaaﬂnsmmaaﬂns UMITuAg
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Criteria : Category 1

1.2 msdsgnaalfiicienu
nnvuaLasnTUITNafl 16
29T EFITU

A.ANTY ﬁmﬁanﬁaﬁaﬂuluwm‘muazm's
fUUFYUANBUNK ALY

(1) enumngnuavdvnu (Societal Well-Being) |
avAnsAfivavanumgaLarnalszlaminasfvauiiugiunilslunagnsuay
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Criteria : Category 1

1.2 msisenamidfiifieu
nnvuaLasnTUITNafl 16
a£iN9dlATaFITU

A.ANTY ﬁmﬁanﬁaﬁonu‘@mom‘muasms
fUUFYUANBUNK ALY

(2) mssidusuuuau (Community Support) |
avAnsafiunsad1olstunsaiudayu uasaseanuduudelvunzguuni
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Criteria : Category 2

AN ULdInagng (Strategic Planning)

w6 2 (95 mgiuu)

TUNLIAAITIRHNULAIARLNS LAaLTiaININaIAnslIENS
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Criteria : Category 2

2.1 msaavinnnagna (Strategy Development): avAnsiidans
atind'lsTun1sanvinnagns (45 aguuu) T ETI
Taguruiinrsiasdnslalunisaianagniilianus sy aauvin
meatdvnagng (STRATEGIC CHALLENGES) uagladdsyianiainanulatdsaurad
naegna  (STRATEGIC ADVANTAGES) uazlanidtBonagns (STRATEGIC
OPPORTUNITIES) ‘luaﬁmmﬁm'smaoﬂnmmauiaL'saas HUIIUTTR 1A'y

(KEY WORK SYSTEM) S'JNMO&‘S‘]JS”]J‘]N']‘IJM&’MQJ maﬂsvaommnaﬂwﬁmmﬂm
(KEY STRATEGIC OBJECTIVES) wavavAnsuasinlseaos (GOALS) fiLAenaias
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Criteria : Category 2

UUIA 2 ANTINILLANUY
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2.1 M3Aanvinnaang
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Criteria : Category 2

2.1 nsanvinnaans

A.ATYUIUNANTAAVINARENS

(1) aszuruasvununauns (Strategic Planning PROCESS)
adAnsfiians advlsluninunuidvnagnsduaaundifguas
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anufianieiu  Tun1sufiiein1s (Operational Flexibility) aeinv'ls
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Criteria : Category 2

2.1 nsanvinnaans
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(2) uinnssu (INNOVATION) |
adAnsiian1sad19lsTun1sas I NLIARANN FUURUUNITHIY
uinnssu avAnsfiianisad1dlslunisAarnualangidonagneg
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Criteria : Category 2

2.1 nsanvinnaans

A.ATYUIUNANTAAVINARENS

(3) nsimsizvinazrAaviuanaans (Strategy Considerations)
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- anuvimaidvnagnsuazmuldtdsauivnagns
¢« anuFenanAuaaaudviunataAing
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Criteria : Category 2

2.1 nsanvinnaans

A.ATYUIUNANTAAVINARENS

(4) szuwvunazsdussauzvianuavainns (WORK SYSTEMS and
CORE COMPETENCIES)
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ansatlslunisinuasussausian (CORE  COMPETENCIES)
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Criteria : Category 2

2.1 nsanvinnaans

A.700UsravALBINaL NG

(1)1maﬂs~aonmonaumsmmﬁ’m (KEY STRATEGIC OBJECTIVES)
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Criteria : Category 2
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OBJECTIVES Considerations)
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Criteria : Category 2

UUIA 2 ANTINILLANUY
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2.2 mMsinaans LUUH1ia

A.N15IRViNLNUL)TANT 2A.MTANANTAINANNS
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Criteria : Category 2
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2.2 ansthnagna tiligil

A.ANTARVINLLKN UL RNT
wagnIsaanangniIslfia

(1) ms%‘i’m/huwuﬂﬁﬁ’ﬁms(ACTION PLAN Development)
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Criteria : Category 2

2.2 nsihnaans L6
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(ACTION PLAN Implementation)
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Criteria : Category 2

2.2 nsihnaans L6

A.ANTARVINLLKN UL RNT
wagnIsaanangniIslfia

(3) n33massnsnu1ns (Resource Allocation) |
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Numsn1en1swdu (Financial Viability) aavav@ns
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Criteria : Category 2

2.2 nsihnaans L6

A.ANTARVINLLKN UL RNT
wagnIsaanangniIslfia

(4) wwueruunains (WORKFORCE Plans)
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Criteria : Category 2
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2.2 msihnaans Lif il

A.ANTARVINLLKN UL RNT
wagnIsaanangniIslfia

(5) ériananisantiiunns (PERFORMANCE MEASURES)
Arianiaddiananis dfiunsnafay |
(KEY PERFORMANCE MEASURES or INDICATORS) n1af
faauAuIIuazlszdnina (EFFECTIVENESS) uav
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Criteria : Category 2
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(ACTION PLAN Modification) |
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Criteria : Category 2

2.2 nsihnaans L6

2. ANTANNANISAINANISANLTEIUANNS

(PERFORMANCE PROJECTIONS) 5
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Criteria : Category 3
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Criteria : Category 3

3.1 W&avuavanmn (Voice of the Customer): avAnsifiign1satin'ls
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Criteria : Category 3
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Criteria : Category 3

3.1 1&a9 U980 AN

n.N135uWIRNAN

(1) nssulvanArluilaqiiu

(Listening to Current CUSTOMERS)
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Criteria : Category 3

3.1 1&a9 U980 AN
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(Listening to Potential CUSTOMERS)
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Criteria : Category 3
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Criteria : Category 3
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Criteria : Category 3
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Criteria : Category 3

BUIA 3 NTUILUUANAN

3.2 ANUNANUADIRNA
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Criteria : Category 3

3.2 AMNUNAWUAAIRNAN

N.NAAAUY LAYNTRUUIUU
anA

(1) wansiauai (Product Offerings)
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Criteria : Category 3

3.2 AMNUNAWUAAIRNAN

N.NAAAUY LAYNTRUUIUU
anA

(2) mssvusuuana (CUSTOMER Support)
avAnsiign17a19lsTun1svinligndl SNsaRUAURTRULNALRS
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Criteria : Category 3

3.2 AMNUNAWUAAIRNAN

N.NAAAUY LAYNTRUUIUU
anA

(3) mMsatuungnal (CUSTOMER Segmentation)
adAnsfiinnisan1vlslunsly sssumalimAugnAInalIauLaey
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Criteria : Category 3

3.2 AMNUNAWUAAIRNAN

Q. o Q/ 9/

2. AMIFNIANUFUNUSAU]N A

(1) nhsdanisanudunius (Relationship Management)

[ Q/

avAnsiian1sad1vlsluns viheaia &vuazdnnisanuduiusiy
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Criteria : Category 3

3.2 AMNUNAWUAAIRNAN

9/

2A.ANTRIANUFUNULA ﬂ@ﬂﬂ'\

(2) asdanisAuliasaszau (Complaint Management)
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Criteria : Category 4

N1TIM NNTILATIZH LAZNITAIANITANNS
ZFUPIORE I (Measurement, Analysis, and Knowledge

Management) (100 Aazuuu)
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Criteria : Category 4

(4.1 ms¥a Msieaedl wagnsdiulsnanisefiunaisuadadeng )
(Measurement, Analysis, and Improvement of Organizational
Performance): avansiiianisaenglslunisia Itaseu uagisuige

(Han1saiiunisaasasdng (55 asuuu)

Iagu1a9Enisriasdnsldlunisyea Sased numiu wardfulsenanis
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afuN838n1TN avAnslddayatdalsauiaunasiayatnIAuganA L NagTU&UUNIT
aagula

4.2 NN15AANITAINNG RITRULNA LRgINATUIRERIIRULNA
(Knowledge Management, Information, and Information
Technology):avAnsidanisadng’lslun1saan1sgUNINENI9ANUY

IAIANT JTFHULNA LazinAaluladasguind (45 asiuy
\ ASEUIUNIS
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Criteria : Category 4

NUIA 4 AN ANILAIITU
LLAZNITAANTITAINUI

4.1 A9in MsIALH uaznsdsulsinanisatiiunisuay
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Criteria : Category 4

4.1 AN5YA ATILAIYU LLazA1g
Usuilsemanisettiunisuadavans

A.ANIANRNIIMNLTAUANT

(1) ériananisatiiunnts (PERFORMANCE MEASURES)
avAnsiiinnisativls  Tunisidan 51w iulvraaadaslllu
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Criteria : Category 4

4.1 AN5YA ATILAIYU LLazA1g
Usuilsemanisettiunisuadavans

A.ANIANRNIIMNLTAUANT

(2) sdiayarzdvilsauiiau (Comparative Data)
avAnsfildnisiianuazavmu dulalsdatiivlsinlsldiayauas
sauvaldlssuinunddgadiivfidssanina tiasduayu
ATAARUTATUSEAUUJUANITURLILAUNRLNT FINNINITHINY
uInnNIsU
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Criteria : Category 4

4.1 AN5YA ATILAIYU LLazA1g
Usuilsemanisettiunisuadavans

A.ANIANRNIIMNLTAUANT

(3) 2iayyaana (CUSTOMER Data)
avAnsfildnisidanuasavmutulaleatiels MNisldvayauas
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Criteria : Category 4

4.1 AN5YA ATILAIYU LLazA1g
Usuilsemanisettiunisuadavans

A.ANIANRNIIMNLTAUANT

(4)eanunaavaruadnisinna (Measurement Agility)
avensvinatvlstialiiiula Issuunisiananisatiiunissiunsa
nauduadsaniIstldaundasfiinduatiiesiatsinsan lu'laa1An i
Aalunzanauanadfng
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Criteria : Category 4

4.1 A19Y6 NFILATILU LLagAIg
Usuilsomanisaitfiunisuagasdng

2. ANFAIAsLKLAzNUMURNANIsa@tiiuN1s (PERFORMANCE

Analysis and Review)
avAnsfilanisatiivlslunisnumunanisatiiunisuasiinanuaIulsTauay
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Criteria : Category 4

4.1 AN5YA ATILAIYU LLazA1g
Usuilsemanisettiunisuadavans

A.A1sUTulgINan1saILiung

AUAA

(1)nrsuanulaausausisulfiiénilude (Best Practices) |
avAnsliifnisativlslunisaurinianumdiamiad a1 Aiing
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WRAgaInadIuNanIsuantldlausauy
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Criteria : Category 4

4.1 AN5YA ATILAIYU LLazA1g
Usuilsemanisettiunisuadavans

A.A1sUTulgINan1saILiung

(2) waniseiiunistuavnaa (Future PERFORMANCE) |
avAnsfildnisatiivlstunrsldnanisnumunaniseaifiunis(szulu
4.12) uazdayatdatilautiau uasidsnyiungrAutNaAIanITalNe
nseLfiunsluauIaauInfinNULaNEIY 3¥UINNITANAAITAINANTT
gitfiunisluauraatnarifunisaianisainanisaitiiunig uav
wNudfian1sidgraay (Mszulu 2.2a) agansiiianisaeg’lslunis
AUMIAINN wanavnazlsuliganaaasniu(Reconcile)
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Criteria : Category 4

4.1 AN5YA ATILAIYU LLazA1g
Usuilsemanisettiunisuadavans

A.A1sUTulgINan1saILiung

(3) msusuilsvatiesatilasuazasrouinnssy

(Continuous Improvement and INNOVATION) |
aveAnsfiianisatvlslunislananisnuniunanisaltiiunis (nissy u
Wida4.12) ldldvasdduainusdrdgaaizandaddivilgoating
satiiay uazinliilulanalunisasouinnssu asdnsiiifnisadnols
TunsananandisuamusIyuaziandgand tialaasvinou
wianduvuuasszaulfiianisinlddficvasdns avensfiianis
atinvlstlunisaranandisuanudifguazianiaainaninaliyay
uayu Wusiiasuazylialnusiudauadadnns tWarinlwiulaindalrny
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Criteria : Category 4

1uIa 4 119" ANAILAIITA

LLAZNITAANTITAINUI

4.2 ANTAANNTANNT FTFUNA s lUlada 1T ung

N.ANUIAAIAIANT 2.2 §TIULNA LAY
MATUIRERIRULNA
Fay
= § (1) A1sAIRNITAINNY (1) aaudnaUzUAIUDYALRE
Co (2) As3EussEduaYAng RSRHUNA
39 (2) anunsauldnuuastayauxs
& SsHUNA
(3) AuANFUTUDIENTALITURY
AanLIT

(4) anunsauldeulunnganidu




Criteria : Category 4

4.2 AMTANNITAINNT FTHULNA
LRZLNATULRERTRULNA

N.ANUIUAIAIANT

(1) msian1snug (Knowledge Management) avAnsnsiiianisaeng’lslunisg
= FIUNUUALAAVAAANFADIUARING
" AIENAAAINUTTLALIADITENINAIANTAURNAT KRINAL WUSTHATURSH T
ANUTIUTID |
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Criteria : Category 4

4.2 AMTANNITAINNT FTHULNA
LRZLNATULRERTRULNA

2.2 FTIULNA LY
MATUTRERIRULNA

(1) aardnuairaavaayanara1ssutne (Data and Information Properties)
a\mnsmﬁmsamo"ls‘lumsm‘luuu‘la's'maua 1T ULNAUAIAIANITAIU
Lauein anmaau,aumaaa"l,m Wunia daaadawaziiuanudy

(2) A unsauladviuaasiayauazarssuimd (Data and Information
Availability)
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sUwuuAldeudrad suyraing &oNay Wusfing glvaiusiutia sruie
ana (%)
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Criteria : Category 4

4.2 AMTANNITAINNT FTHULNA
LRZLNATULRERTRULNA

2.2 FTIULNA LY
MATUTRERIRULNA

(3) aardanuairaavarsawsuaradannls (Hardware and Software
Properties) | | .
adAnsiidgnisadvlstialtiulaldinarsawrsuazadanaduisiniuidada’le
Uaaadaiasladude

(4) anunsanladviulunazaniiiu (Emergency Availability)
lunsdlanidu avdnsfiignisadivlslunisvinlviiulaiissuuaisanisuas
fandulIssIuNvdayanasgIssutnaAiiaunsanlderuatrgsatiiag tWa
anausuadgnAiLazaNuILdunivgsiaatefidsydnina
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Criteria : Category 5

e[l N33Vt uuYARINT (Workforce Focus)
(100 Azuuu)
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Criteria : Category 5

4 )

5.1 dawwiananzasyaains (WORKFORCE Environment):
29ANTHIEN15ae19'ls TUAITRFNIFANLLIARANNTITVINITUNT

Usedninasanagiisanadadtansiaziianuy uaa1ng (45 ﬂzu,uui
ATUIUNNT

\

TWagurainavansiiioanisadivlslunisuinisiaminusgriusaune
ARIIANIAIUARINT L‘ﬁaiﬁmuwaoaoﬁnsqssawadu‘%a TWaguradravdnseniunng
atv'lstnadneussannd Tunisvinounidaulaaaia TN IN LazLAaKnUuaa
N191INU

5.2 anupnwuravyaang (Workforce Engagement): avensdl
A8n19ad1915Tun19 &9 unnNuAuUARINT LWalKWusIg
ANuFEAlUTTAUAIANT uasssAulYAAR (55 Agiluu)
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Criteria : Category 5

1BUIA 5 NsudtdUYARINg

5.1 INMNILIARANUDIUARIAT

A. AAANMUFIUITAURY 2A.U558NANEATITVINIU
AIANRIUARING AAIUARING
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Criteria : Category 5

5.1 anmnwIalaNuaIUARINT

N.A4AAINNFINTOURY
DAIANAIUARINS

(1) dieaanustusanariansiniae (CAPABILITY and CAPACITY)
avAnsfiians atnvlslunisdssifiumnudasnisarudiaanuauisaunay
da51A1AVUARIAT TIUNY inmy dussaus ullvRasusavnaual
(Certifications) uazAravauiaddnsintiusdas flunsazsveu
(Staffing Levels)
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Criteria : Category 5

5.1 anmnwIalaNuaIUARINT

A.AAANUIINTALRY
AAIANAIUARNS

(3) msvinvnulvussana (Work Accomplishment) |
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Criteria : Category 5

5.1 anmnwIalaNuaIUARINT

A.AAANUIINTALRY
AAIANAIUARNS

(4) mmsdanisnstdaaunlasdruynaing

(WORKFORCE Change Management) |
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Criteria : Category 5

5.1 anmnwIalaNuaIUARINT

2. U551 AAANTVINU
AAIUARNT

(1) anwuraaaunisiineiu (Workplace Environment)
avenseLiunisaa1vls theduiadas1eg drusaiwwiadanlunisvineu
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Criteria : Category 5

5.1 anmnwIalaNuaIUARINT

2. U551 AAANTVINU
AAIUARNT

(2) utaunanisusnisuacansulssiany
(WORKFORCE Benefits and Policies)
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Criteria : Category 5

1BUIA 5 NsudtdUYARINg

5.2 ANUNANUAAIUARINS
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Criteria : Category 5

5.2 ANUKNAWUADIUARINT

AAGRREM BN RIS RN
1UARINT

(1) avansisznauaavanuyniiu (Elements of ENGAGEMENT)
avAnsiionisadd lslunisAitnusadrlssnaudiAuindinananI UKW
JanIsAInuaadAdssnaunalItdianaIdAuat 19 s INARULAsREIUUAY
YARINT

(2) Touusssuavnns (Organizational Culture) | |
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Wan1e Asvinnunlinanisaiiun1sie was yaainsiainugniu
29AnsvinTrNul'ldacelsinimusssuavanslaldlseiadd annminu
natnuaauadyuuay (Ideas) ¥auussssu wazalu@a (Thinking)
ARIUARINT
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Criteria : Category 5

5.2 ANUKNAWUADIUARINT

AAGRREM BN RIS RN
1UARINT

(3) msian1swan1slfiitivou (PERFORMANCE Management)
TPUUATIANT WanITdfiAviunadyrainsadudyulniinisvinounlvina
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Criteria : Category 5

5.2 ANUKNAWUADIUARINT

2a.A5UsELdiuAINY
NANUUDIUARINST

(1) nsusziuanunniiu (Assessment of ENGAGEMENT) 5
avAnsisifiuanu gauuavuaainsaelvls §35nsuazminaslsineiiv
Ailunnisuaszludu nienisnldlunisdssdiuanupgniunazauig
walanavyaains Ian1suazalia mmuummLmﬂmanuamo"tﬂuumau
ARULATRIUTAIYAAINT avanslddidiadug 2y ns¥nulvurainsat
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Criteria : Category 5

5.2 ANUKNAWUADIUARINT

A.NMTWNUILARINT
LLAYHUN

(1) szuuAISEaUSILARTAITWEIUN
(LEARNING and Development System)
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Criteria : Category 5

5.2 ANUKNAWUADIUARINT

A.NTWNUILARINS
LLAYHUN

(2) UscandswauasnisizausiarAnswniun
(EFFECTIVENESS of LEARNING and Development)
adAnsiIfUsvIludsednananasdse& AT Nua9ITLUUNITIIEUTLALANT
Weuunatg'ls

(3) AanuAMuinTuandwnis9u (Career Progression)
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Criteria : Category 6

RISl N71vLdun1TU{1idns (Operations Focus)
(100 AgLuw)
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anf1 wazvinlasdnslszauanugzanasdofiu
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Criteria : Category 6

6.1 Aaszunun1svineu (Work Processes): avrnsiiianisatinvlslu
ANTaanuul AaN15 waUdsulgndndusinaznszuiIuni1svineuni
g1Aay (55 azuuu)

AITUIUANT

TWadureiansnavansldlunisaanuuy 315 uazdFudsnszuiunig
Vvurdidginadenaundasausinasivaaminagnel wasvinlwavdnsdseau
anudsnazavfiu asdnszuiunsvinungdgyuavaddng

6.2 dszanBnanavnisufiicins (Operational  Effectiveness):
avAnsfiani1sadvlsiwalviiulaindnsudnisaanisnsdHiianig

atnvdldseananarivluilatunazivavian (45 azuu) —
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Criteria : Category 6

BUIA 6 N1TUILUUNT

UH16N9

6.1 AsZUIUAITVINIIU

A.AN%aaAltUUNISUIUNNT 2.A15AMNITATSUIUANT
WAL (1) msaszuunslddfiia

(1) wwAalunisaanuuy (2) nszIumsUuEY

(2) damivunuaINEnfuiLay (3) malnlyndndusiuay
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Criteria : Category 6

6.1 ATZUIUAITUNIIU

N.ANaaNLLUL
A3LUIUNTVININU

(1) wuranlunisaanuuu (Design Concepts)
avrnsfilanisatnvlslunisaanuuy NaAALYILaLNTTLIUANTYINOULRa T
Lﬂu"l,ﬂmumam‘nuﬂmmﬂmm‘nm adANsiiani1sad1vlstunigiin
waluladlvi Auguavavensg A utiutdaa AIHAAAUY LazAIN
AaxaYMINaNasaInsTuatIanuIRITa TuATTUIUATSTLRY
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(Product and PROCESS Requirements)
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Criteria : Category 6

6.1 ATZUIUAITUNIIU

2A.AN3AA AT
ATYUIUNNT

(1) msunszununs Ui (PROCESS Implementation)
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Lﬂu“l,ﬂmmamuummmﬂm Rl[7) mamﬂmwamsmLuumsmmﬂmuau
ATnlunsy mumsmaaﬂns‘lmumsmnﬂu LLa”ﬂsuﬂsonsvmumsmmu
daayls riawmarfidanlasfunanisafiunsuay AMAWUAINAA AU
fugnviraatne'ls
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Criteria : Category 6

6.1 ATZUIUAITUNIIU

2A.AN3AA AT
ATYUIUNNT

(3) msusulsenansatzitaznssulunis
(Product and PROCESS Improvement) |
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Criteria : Category 6

BUIA 6 N1TUILUUNT

UH16N9

6.2 dszananauasn1sdiiinig

N.N13AIUAN 2.ANTANNITU A.NATTLAIELNNIDY 3.ANTANNT
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ANTANLAU
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Criteria : Category 6

6.2 dsedndnauavnisdfiiinig

n.A1sauANauUNU (Cost Control)

aaﬂnsm'ﬁmsauw“ts‘lun'\'smmsmmumu‘imﬂ'smmaoms
UHiieing aoansmwaawaosaunm NA&AAIW TINVITAY eIy
ﬂsvawﬁmwua”ﬂs”awﬁwaauﬂ uINIITauNlun1saanuuy
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Criteria : Category 6

6.2 seananauavnisdHiidnig

2.A1930N151NT2iaUn1u (Supply-Chain Management)

aaﬂn'smﬁmsamo“lsiumsammsmaiqjaﬂmu avAnsliianis
at1g'lsTunisi@andauay u,avm"muuia"l,mwwmuaumaaﬂns
WBanfinauaulifuasnsauiiazadraanssdunanisaitiiunis uag
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gitfiunisuavdnauatigls avdnslirayailaunduuagay
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Criteria : Category 6

6.2 seananauavnisdHiidnig

A.ANILATELUNIAUATUAINU
aaasauazaanIIzantiy

(1) emuaaansa (Safety) |
avAnsiIonIsad 19 lslun1svinlviliganwiadaun1slia nisndaaasie
ssuuaulaaasauavasAns lartisavnisilasduaiftie A1 asNaday
(Inspection)n153tAT1EUA UL UDIANURULKAIY LarNITVinTWAuUg Jn1n
LAuate'ls
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(2) msmsuuw'saumamauamau (Emergency Preparedness)
a9fnsiignis atrelsiiavinluiiulainasdnsfinnsiesaunsans afuRila
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Criteria : Category 6

6.2 seananauavnisdHiidnig

J. NMsaaN1suinnssd (INNOVATION Management)
a9AnTfiTanTsandlstunisdnnisuinnssu avAnsiiian1satinvls
luamsAasanlana [vnagNsviavansAuaINuaNuLR e
neunsdssfiunalsnaldaatinoaaia (INTELLIGENT RISKS)
avrnsfiidnsacnvlstunisvinlviniwennseiunisiiuuasaiu
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flusguulanmanidarsuanugrAgiilaninaaig’ls
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Criteria : Category 7

Naans (Results) (400 azuun)

TunuIaNaaNeg tnatgianInasansiliianisaevlstunnsg
Uszifumanisantiunisuaznis dsudselusruidrdynnaiuaayg
29ANT 1ALA HRAWEAIUNIANUNURZNTZUIUNTT NAANWEEAIU N1
UILUUYAFAT HAANTEIUNTTUILUUUARINT NAAWEEIUATTUIAIANTURY
ATANAUYLADIANT ULASHAANWEAIUNITHULAZARIA UanIAT dealu
AvszaunaniIsaiLiiunsuavadAnstliay tMauAUALLAY LavadIAnTaU
NidUaNIaNUYNAALARY



Criteria : Category 7

7.1 naanaaundssaurinasnszuiunis (Product and Process
Results): wan1satdunisundannausinasdsednanauag
nsyulunstiluacinels (120 asuuu) s

Wasdnanisafiunisidrdaysrundndaud Ussdndnauazdsedniaw
AAINTLLIUANT TINFINAFWEUAINTLUIUNTAY TinaLEUAITALATIADRNAILALTT
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HAGAUY auAFN anAILardIuAaIn Lasaulssianuasgatuiatiunisuag
nsgUNs (%) unvlviuaay dayaidaidzautiauntnungsu

-
7.2 waansa1unsidtuugn@l (Customer Focused Results):

nanIgaLiunIsa unIsILiuanaAtiluatine’ls (75 asuuy
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Criteria : Category 7

7.3 Waanaaunsudtduyaains (Workforce-Focused Results):
NRNTALTUNITAUATTHI LU LARTIASLTIUAENY 1S
(75 azuu)

TURTUNQRAWEAT1UAITNILUUYARINTNRIAY FINAINRINE AU
FNNULIARANNIT 119U LaznsvinTyAa1nTiANUKNARY LEAINRAWEIILUAA N

AMNURIAUATEY AUARN LazaulssLANaaIYARINT (*) Nuisliuaavtiayarsy
A auAsuN KR

( Q/ o v o o o Q/ o =
/7.4 NaawnaaunIsulavAnsaznIsiInuquaadAng (Leadership
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Criteria : Category 7

7.5 naansaun1siiutazaaln (Financial and Market Results):
Nan1saLiunITaIUNTIULREARIAN Y 151N9(65 AzLLuL)

TURHTUNRANENITANAUNTNRIAUAIUAITLIULALARA ULRAINIANT
AnunausguaaInuIanaugana (*) ubiugasdayatdoidsautiauniunysu

2 o
==
Co
S O
oU
= X
(< T 1]

m
o =i
7S
X

L
>



Criteria : Category 7

NUIA 7 NRAND

7.1 NRANDTATUNANAULULRTATZUIUANT

A.NRANEFA U A.NAXNNBATUUTERNENR A.HRJNEAIUNITANANT
ARIHBI TR ADINTTUIUATTVINU Wiolaiadniu
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E § n'sumumsvmual,uu (1) dszRninauazdsednanin

SO QneA7 UDINTEUIUATS

2 o) (2) MSLETEUNIANGADAIE

& o anLdu

m
o =
7S
X

L
>



Criteria : Category 7

7.1 NRANTATUNIANAULILLAY
A5LUNUNNT

A. WAFNSAIUNIaS2TuazASTLIUATSTYIIuanA
(CUSTOMER Focused Product and PROCESS
RESULTS) .
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Criteria : Category 7

7.1 NAANDETUNIAAUNTLAY
AFLUIUNNS

A.NRANATUUTLRINEHNAUDY
A9¥UIUNNTVINIIU

(1) Uscansuaunazdszdnsnainaavnscuiunis
(PROCESS EFFECTIVENESS and EfflClency)
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Use&NEn 1N uay winnssuuasnszuiunisiiuacinels

(2) mswwdaunsaunannzantiiu (Emergency Preparedness)
seduilaatiunay wurTiuzasdITansadidiaidrduuaslsednananay
avAnsluAIsesaunsan sasafifuasnnzaniduiluacinels



Criteria : Category 7

7.1 NRANTATUNIANAULILLAY
A5LUNUNNT
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(Supply-Chain Management RESULTS)
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Criteria : Category 7

NUIA 7 NRAND

7.2 NRANWDAIUANTUHILUUANAN
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Criteria : Category 7

7.2 HRANDTAIUNITNILUUANAN

N.WNRAWDEIUNITUILUURNAN

(1) enuivwalanavganad (CUSTOMER Satisfaction)
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Criteria : Category 7

NUIA 7 NRAND

7.3 HRANDAIUANTHILUULARINS

A.WRANEAIULARNT

(1) damNUFIUTALREEATIANRY
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(4) msWeIUILARINS
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Criteria : Category 7

7.3 NRAWDAIUATTNILLUYARINST

A.NRFNEEIULARINT

(1) daanusdruIsanardansIAIavUAINNS
(WORKFORCE CAPABILITY and CAPACITY)
seduilaqifunazuu invasdiantadiiiaid1dusiudinniny 811150
LRZAAIIAIRIUARINT FINAIARIAUUAYAIRANS (Staffing Levels) uay
Wnreimanzauzasyaainsiiluacing'ls

(2) ussennidnisiinenu (WORKFORCE Climate)
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Criteria : Category 7

7.3 NRAWDAIUATTNILLUYARINST

A.NRFNEEIULARINT

(3) msiinTiiumainsiiaurniuy (WORKFORCE ENGAGEMENT)
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Criteria : Category 7

NUIA 7 NRAND

7.4 NAAWDEAIUNTITUIRIANTLULRZANT
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Criteria : Category 7

7.4 NRANTAIUNITUIAIANTLRLANT
ANALRALRAIANT

A.NRAINTAIUNTITUIAIANT AT
AAUAURAIANT LLREAIN

[-%4

Sufiazausadeaululvning

(1) nnsiinavans (Leadership)
waaw'ﬁmaommmamﬂmmmﬂmmaomsaamsmao WUTTZOUFY WAZAIS
99ANURARUAVYARINTURZYNATADIKUNTLHUFY Wia aranaaddaviad
wazAfiaugnisdHia msnsumuimnmmsﬁams‘luam:rsuu f29NANY
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(2) msarAuquaavnns (GOVERNANCE)
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29ANT LarANNFuAanauadunIsduaalunazarauaniiluacinels (*)



Criteria : Category 7

7.4 NRANTAIUNITUIAIANTLRLANT
ANALRALRAIANT

A.NRAINTAIUNTITUIAIANT AT
AAUAURAIANT LLREAIN
Sufiazausadeaululvning

(3) ngunnuuwazngsiiiaudaiivau (Law and Regulation)
nadnguasiTautadidiaidrdaus1un1slfidauniad fiialauiianin
fadnuadiungsviiinudaivduuasaguueiluacnels

(4) 35us555u4 (Ethics) }
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Criteria : Category 7
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Criteria : Category 7
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Criteria : Category 7
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Path to Performance
Excellence

(6 Maturity level-scoring
& Self assessment )
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Process Assessment : ADLI

Integration
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Process Analysis Cat.1-6

Process Assessment : ADLI

Process Critical Issue
Management

Approach - AenvrayailRaaaatlunazarauan (C&S Need)
- Ainvuaihvang  mdia(Lag)
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Result Assessment : LeTCl
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Result Analysis Cat.7

Result Assessment : LeTCl

Result Critical Issue
Management
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Maturity Level

Steps toward a Mature Process Approach
An Aid for Scoring Approach-Deployment ltems

(1) Reacting to Problems (2) Early Systematic Approach
/
\ - / —_—
Operations are characterized by activities rather than by The organization is at the beginning stages of conducting
processes, and they are largely responsive to immediate operations by processes with repeatability, evaluation and
needs or problems. improvement, and some coordination among organiza-
tional units.
Py @ (3) Aligned Approach (4) Integrated Approach
fd -
55 : ' -
— o -
9 .
O (@) = . ——-
= X g
Operations are characterized by processes that are Operations are characterized by processes that are
repeatable and regularly evaluated for improvement, repeatable and regularly evaluated for change and
with learnings shared and with coordination among improvement in collaboration with other affected units.
organizational units. Efficiencies across units are sought and achieved.
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Thank you

BE

Business Excellence
Consulting & Services

Anaie Liaesn BE Management
Supachai Muangrux % Expert

Customer care : 081-919-9948
supachai.beexpert@gmail.com

Tel : 081-423-5881



