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W O R K P L A C E  L E A R N I N G

Integral part of medical training

Powerful as a learning environment
Authentic tasks / Role models

Also: 
Clash – learning and demands patient care/ safety

Observation limited
Learning often depends on coincidence(s)

Not all of the tasks are educational
Role modelling not always ideal



W O R K P L A C E  L E A R N I N G

Integral part of medical training

F E E D B A C K @ W O R K P L A C E

. . F O R  L E A R N I N G ?
. . O F L E A R N I N G ? (W B A)

B O T H ? 



S H I F T S

• Viewing feedback as interactive 
process, a dialogue

• Shift emphasis toward relationships
• Learner action on feedback
• Harnessing feedback to promote 

learning
• Constructive alignment 

- link learning culture and learning from 
feedback (design)

• Narrative feedback needs to be 
designed into a culture of learning

Boursicot et al, Ottawa consensus Performance assessment, 
Med Teach 2021



F E E D B A C K  P R O C E S S 

• Feedback 
- as unilateral and educator driven 
- to student-driven, bilateral, context-

based dialogue



Van der Kleij, 2019  Int J Educ Res, A meta-review of the student role in feedback



F E E D B A C K  P R O C E S S 

• Feedback 
- as unilateral and educator driven 
- to student-driven, bilateral, context-

based dialogue

• Use of feedback
- Feedup - feedback - feedforward
- Training of student
- Actionable feedback – training staff
- Affordances





U S E  W I T H  C A R E

D E S I G N (with care) 
timely, specific, actionable and

task-oriented rather than person-
oriented



R E L A T I O N S H I P S

• (more) Effective coaching
• Integral to development of trust 
• Need safe learning environments
- Psychological safety

• Relationship implies continuity of 
supervision (CoS) - PGME
- Versus episodic supervision (ES)
- But definition varies

• UGME – longitudinal clerkships

Telio et al, 2015 - Educational alliance model



Lee & Ross, 2015, Med Educ



R E L A T I O N S H I P S
• Studies on CoS vs ES (Lee, Ross) - PGME
• Impact on assessment

- Competencies 
- Level chosen

Perceptions - impact
• ES 

- superficiality was accepted for variety and 
diversity in feedback

• CoS
- (a) Not developing – tolerate feedback and 

seek out additional assessors,
- b) Deteriorating – avoid feedback and seek 

out alternative assessors, 
- (c) Developing – value and tailor feedback, 
- (d) Becoming a friendship – question bias in 

feedback and advocate for more assessors.

Lee & Ross, 2015, Med Educ, Lee et al, 2024, submitted



L E A R N I N G  C U L T U R E

• Social-cultural learning theories
• Learning: 

- product of the individual as well the 
environment

• Learners become part of a professional 
community
- gradually adopting practices, beliefs and 

values of that community

Watling & Ginsburg, 2018, Med Educ



Medical Education, 2022



L E A R N I N G  C U L T U R E

• Social-cultural learning theories
• Learning: 

- product of the individual as well the 
environment

• Learners become part of a professional 
community
- gradually adopting practices, beliefs and 

values of that community

• In the clinical workplace:
- performance is public
- higher stakes of underperformance for 

identity and professional confidence
- assessment of learning? 

• Change: organizational commitment

Watling & Ginsburg, 2018, Med Educ



A L I G N M E N T

• Feedback processes
• Relationships
• Learning culture

• Constructive alignment 
- link learning culture and learning 

from feedback (design)
- feedback literacy

• Narrative feedback needs to 
designed into a culture of 
learning



Bowen et al, Ac Med 2017, Medical Student Perceptions of Feedback and Feedback Behaviors Within the Context of 

the “Educational Alliance”  

ENHANCE / SUPPORT
STUDENT FEEDBACK 

LITERACY SKILLS



D E S I G N  F E E D B A C K 
@ W O R K P L A CE

• When?
• Who?
• How?
• Use for learning 







F E E D B A C K @ W O R K F L O O R

• Protected time
• Faculty development
• Continuity of supervision 
- Longitudinal clerkships?

• Collect in portfolio
- Apps/ forms
- Format? 



F E E D B A C K  –
I N  P O R T F O L I O s

• Likert scales
• Rubrics?
• ’Catch’ (verbal) feedback 

conversations
• Narrative/ written 

feedback



N A R R A T I V E  F E E D B A C K

• Words/ narratives have 
potential to elaborate, to 
contextualize and to instruct 
(Ginsberg et al Ac Med 2021)

- Need to be clear, careful design

• Validity evidence was 
presented (published 
research portfolio’s)  (Cook et al 

Ac Med 2016)



R E V I S I O N  M A S T E R  M E D I C I N E (new national 
medical training framework 2020)



R E V I S I O N  M A S T E R  M E D I C I N E (new national 
medical training framework 2020)



D E S I G N  O F  T O O L S / F E E D B A C K  F O R M S 

• Number of forms with Rubrics limited
- Experiences: Likert scale 1-5, average of 4-4.5, and ‘3’ becomes 

almost a signal
- Revision: MSF and mentor-advice forms, forms for transfer Y1-2-3
- Rubric (at the competency level) - elaborate and descriptive

• Setting mandatory amount of forms – consider
- Agency for learners
- Perception of hig(er) stake
- Revision: less mandatory forms Observed pt contact ~1 form/ week
- Also specified for other assignments etc

• Manage expectations staff and students
• Faculty development Staff 
• Feedback literacy students



W O R K P L A C E  L E A R N I N G

Integral part of medical training

F E E D B A C K  @  W O R K P L A C E
W H E N  F O C U S   O N 
. . F O R  L E A R N I N G 

D E S I G N  
(@program level, people, processes)



T H A N K  Y O U  
F O R  Y O U R 

A T T E N T I O N
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