guunasy 1

LLUULﬁu@Na\‘i’]UEQﬂSiNﬁWUWf’]mﬂﬁ‘WQ'\‘u

NSTUAUNISINUBE196DLTBIAIUBUINIG

MaWgunIHanuly
Nngukuy
M ougn

O Liouan

A0UNNNGY
M Sudanssundausn/manulu
O nquianssusiesen 5osdl..... / venena

U nanuSesiinedslszmanazilasusieianinds 90

PDCA (F-OF-001)

UTELANAINTTUWNAILIALN NI

Mcal

Ucol —» r2R (s¥y Uszinnuedlasen1sivy)

Q szvvvsmsguam W suaiuayuuinsguann

O msedraasuguam L nsdnw

U Snenmansnienisunveiaziaiasdionianisunme

O swudmsuezgsms W duq

*PNELA : 1. NIMNNANURIUNLaLlasURLI9Te AreY Aglaudiusna TN UnTRuRaununsshduana 19 6
- 9 - I R

2. nanuynUszLaniidessnindudvansvesansm waudliglai luwewnsiaglildsueuge

ayuilymideulesaenndasiudola
AuAaLN [ safe Surgery [] patient Care Process
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gauil 2
Fai304 / Tasenns : gilen1squariaeviueWosazessegssiaiilas
1. ndnnsuasivana auErAgvasdam
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2. NTDULUIAAKEAININTIUIZUU Work system wag SIPOC Diagram

2.1 uan9sZUUU ( Work system ) wag 2.2 uansnseuasu ( Work flow ) ( fsianansiuui 1)

2.3. ee5135uneRnAT ( Value chain ) ¥89n358UUN15%119714 ( Work Process ) Auiuanig SIPOC ( Aatanansuuui 2 )
3. MApTeimaImnvasdam ( Root Cause Analysis ) dnguszasd aada uazilmuneg

3.1. awnvasdyvamuuuInieiinaunIw STEEEP
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T : Timely (funan) \esngunsaliivanedu vitlildnanluniswSeuuuagyiligUaelasunswenuiaiiadh
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P : Patient Center (M3gualagdagile v3e

vy 2 < -

H3uUsng Wugudnan)

3.2. ﬂ'lﬁl,ﬂi'wﬁma'lmq@umﬂmu‘m ( Root Cause Analysis )
wnugiif1sUan ( Fishbone Diagram ) ( figtanansuuuil 3)
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6. NAFIS / HARNSVDINANITANTURINTTUANLKY / JATINTT
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Faquszasd waauiiunis (Hiow/ U)
e Tudioit
[Zebield] Wy ——— —
N2UANUUNTT NaIRnuuUNIg
(%) ] T a T 4
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7. wamsusuUs / wafimadnazlasudienniuanuaiadiu

7.1. Uszlewd / wawdn (Output) / Waaws (Outcome)

S : Safety (PuUaondiy) AUrgUaendsannsiuedesarostegwiailes uarliAnnzunsndounannsadesiule
. Litelasumsihse T lasunmaiuedesavestetwiaiowazlisunsshwagaviuyiaeg
T : Timely (M1w3a1) o , D4 v e , -
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E : Efficiency (Usg@ivignw) yransiiafiolunisguagiaeniuedesayessegseiloidunnsgudeiu
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8.3. HANMINIIVEDUKAZNTBUGUNATILARINN1IATIAFRY (Standard One Point : SOP) a1 Critical Point
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10. Tasanns / Aanssu / TenawaunluaSssely
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LONAISUUUT 1 : NTOULUIAALEAININTIUTZUU Work system uag SIPOC Diagram

2.1. uanaszuuau ( Work system )

{saneguna
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urmgugae TNUHUNTT mIgua
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UNEUaENEIA I
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| ’

sszdiumsine

2.2. udnanssudaanu ( Workflow )
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- . - - o ‘-
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. > , 2 UEn g
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LONETUUUN 2 : d18515UreRnIAT ( Value chain ) ¥8en38UIUNT59191U ( Work Process ) a1uluInIg SIPOC
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Tsmeuna iy timaéﬂwﬁa neALUA pENABLiB wuutngm 29NN
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- §1g sgmaLiles fmalasunsnusHauazasisgn ) - Wgua
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- NITUBNANYN fhenuendesarasietraiies avepsesnraiiedld
- Wi qedugn : Swheesnainve
- infasilsvenuaiile g
- Wdsuutuieuia giufayay : nerwalunegie
20NB19U gatiuayy : mielsavaaiin
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LONAITUUUR 3 : ukuIiA19Uan ( Fishbone Diagram )
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