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Timely = nsfuinUszsiuldszasnanuiiesaniiuainiideafiufiuunamn
Efficiency= msidn-sreinlagliiverihoduifuinvevlumsidndhmudnnuidesnisluusas fuhlinsmudeuiliaonados
flugann1sldauase
Effectiveness = Usinarnvyudeuluadsihmyuisudiunasveawunnsdanisiniianmeagedlunisvyuideuanas kazdiuiu
dielumsoudednlulsmeunadisdu
Patient center = Manvwmileszninagitdnsniulsgunurinlinisuimsdansssuumuideui il smeualifussasam
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3.1 InQUIzeA
1 ifleaisnszuiunmsuimsiansssuunmudsuilulsmeuia
2. fioandnsmsiaiuinluadsvomertasanas > 10 %
3 fioanduauiielunsvudeilulssmeuiaanas > 30 %
4 ieandnuteiesisuiFesndsimuisudunarmeununnsdanmsiliamsadadsimyudoulifemederudosnis
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fuuulvel Tmngaufuseanislénuatmewusasmieny luduneuiidensuuvumaiuissuuiufunmuszesnaiiiimue
10891989 Max-Min control
3 Sunsuausuiialuniswennsel (Collaborative Forecasting) muwan CPFR : Ineiistoazidondll
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(Maximum Inventory) Insfinsananeennisiinuaedounds 3 eudanvesheny wdmniuiansldnugsanilan
THdusivungen Maximum  stock lunmsiisinvesmhenumethy uazimunsnnuinivedihefesidsosdaivlunds
vowadUaelaiifiu  20% (Safety stock) InevnaununnsdnnisinaztiaueteyaUsununmaiudSeuisuiudsinanisidanu
rn3svemiignuverUglivnieiatsansiuiusnieiinig Update Tu Maximum stock vesidigauvegtienne 3 ineu
iielilfveniiaenndesiuanunsainslinuihaieiionadsuudasunurisnan
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09.00u.
4. Sunsuausauiiolunsifiuiiugi (Collaborative Replenishment):msifisfiugivnaununnsianisiavidlidunueen
TuMaximum ~ stock vewtheuiioanduaunuarszesaldlunisifuiuazandymnis shortage vosin
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Faf saduifvwnfivanzausenisussynindwaliduuiiedlunsvudinanas

inmanlSeuidisunauuasrasnufivlasinis vasdnidulasinsnudasnmsdaiuiiluadwemerdUivanas 24% 1w

Tunsvudsnazanalulsaimeruiaanas 46 % linudesaaseusendsrnvyulsudIunaaveaLunnITInnsinldaunse

@ 1
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5. N1SAEUNITAINLAY (Gantt’s Chart) (10)
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v
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3.maUiugendd 2
3.1 Jfudsuseunainsindsinazoinli Unlg unszdng
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3.2. 9009k uharAnn1NUTE I uNE Dt el lltd el »
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G R R -—-->
Aunsldau
4.2 naaasliuavAnmuusiiiuna
<« MNUAUNY <«-» UUAIE
6. NadF/HaANSVDINTANTUNITANLNL/IATINF(15)
danAdesiv
IngUszeeA HaaLiun1s (hau/)
2430 (i)
112|3]4]5 VN
oy Wwmne | eS| efeil2 | adsdls
Anduns
LannsdafivilundswemedUisanas v 0% 210% | 8% 17% | 24%
2 dmnuitnlunmsvudsiazoinlulsimeuiaanas v 0% 230% | 14% | 37% | 46%
3 S1nuteieadsuiFesndaimyuisudiunatsesiaun v 6an¥s | <320%1 | 10n%s | 5ad 0
nsdansinlaanunsadadeihmyuieuliiismese wol
ANuRRINsTemthsnululsmeIuIaana
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vImsdansseuumyuieuinlulseneunaliudu

5. AUIUNTN U UNSVUAENELD1NaNAS 14aY <10Au | 10AU | 10AU 7AU
AU

6.558E AN UNSLALEANAY 180 w1 <120 117 | 96w | 72 w¥
Y9 U9

7auuaTtgInglunsussnuninnuuudringzenanas 0% 230% | 29% | 29% | 50%

8.8n51N1sANULensEUUaIINR e UIuanAs 0% 230% | 76% | 88% | 93%

9.9m517150lU Maximum stock TunsLANEANTY v 0% 100% 50% 75% | 100%

7. wan15uTulss / mafimnadnagldsudiodnfiuauadadu (10)

Uszlov/magnsnlasunugifnanin

Timely = msuimsinnsszuumyudsuillsmerunaluguuuulniviilfszeznanildlunsduianas

Efficiency= msthwgui] CPFR waynsesnuuunszuiunsiuiuinmussesnaniidinun snussgndldiunssuiumsuimsinnig
sruunudeudlulsmenuia ilivsinunsdafuiilusdwomeiiasuazsuuiiedlunsvudshanasegisdiuszansam
Effectiveness = Msiqui] CPFR uwazn1sesnuuunszuiunsiduiiudnmusseznafidmun sussgndldiunssuiunms
UImsdansszuumuiouinlulsmenunashlisasmsiaiuilundwemediianas 24% dwnuierlunsvudehazenly
Tsmeuiaanas 46 % linufedesFeuesrdsimudsudunaosunnisianmaitbiausedadsimyudodideme
soruiasmsvemhsnlulsmenia  SasiasuuumuiimelavesmhsnumethsEsmsuimsdanisssuumuiouiily
Tsseunadisdy 92% wasdunuetldielumsiaussnuninnuaudeazenanas 50 %

v '

Patient center = n1saseANNsTelunTNHUlgaUNIUAIRRINTSYRHdLTlulgg UL VinlimsRudnlulssneunadl
wueUoRTsRauaE s NLfesnTIvesTidualulsgununnaadiy dwalinemyudsuresindanimadesanndatuan
nsifinDeadstock Inmsdnifudiluadsemedinefinnuadiduuasniuseiunnufioelavesiuuins uazuonanids
ansaiuseaueliladsiunas fudainlianusauaniasuteyanislinuilfesaiiussansam
nsdaTuuIIURTR dnsdnvinduneunsauwhFesnsifisieamgul CPFR wagniseenuuunsruaunsiufiugen
syogaiifivun Foanslunsufiinuauaineusunsinunifeuiiefnvanasgiunisite
nsAeasuNuNsURTROL: ununmsiansihnausuagimsiom sununsufiRmuluimbenuaivayudunvedsmeiuia
e lullumsuimsianisiuladafinduaslsgunu
8. nsnTIvFaY/ ana / Ysafiuka tietesiullywifadh (10)
L mihidamsihdamasalaenisdunsiansin-ineihuesmhsnumethevdiiiuns 6 ey Sslinuniieaume
Fuheiin-dreiuennilelu Maximum stock vesviisnuiiimualy @uasiamn 6 ou)
2 wihiidamsthasunuazuuuaiselaveshsnuredtheFeamsuimsianssrvumuisuilulsmeunady
Uszdmnideuiievdeyaudinszinasimunausiolu@unsionn 6 ew)
3 mthiidanismuunslilu Maximum stock Tumsidudweswinauwudsindulssdmnfuunsann 6 o)
4 finsdnvidupoumehauwdiFesnafuinuvgud CPFR uazmssenuuunszuunsiuiuinnussesiaditmue
doanslunisufdousiuasinousumahauyniieuiiofnuiasgiumsiny
5.43an1sununn1sdanisiniiufaaugnsinisldlu Maximum stock Tunsiduinvesniinanuwudeilaeimundusens

Usgyudaauauves Outsource \udszdmnifiow (duasaamn 6 e
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sruunyudeuiilulsmenua
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2. 0snadadivinluverthefivsinadunsdanuanniduenudndu Tuvugivsinadmyudeulupdaimyudeudiunans

Tamanmun tihnguf CPFR wazn3eeniuunszuiumaftfiuiiaussezianfinmun ndssendldiunssuiunisuimsdanis

a18515ureAnAn (Value chain) 924n38UUAM5%197U (Work Process) aMuuuqnig SIPOC
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Tadeurisadnuduia ausilasuainnisvinny gUaTIAINATIMINNY dalauauuy
. O a 1% a ¢ ° . P ° Yo a a
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! 1< o
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Ol PDCA Uaqtu lunsaiiuauves
2.Focus on customer =n15 | 2438315 mgud CPFR Wagn1508nluy Wnthidenisi
Yndesasiiounnngsuuing | nssuiuntsidadiuinaussezafinmun

wulsanssriumaing | indssendldiunszuiunsuimsiansssuy

Wi lAlanadns RN nyulsuinlulsmenua
3.Synergy = NM3LASUAIY sRguINsasAuTdalun1TwaulY

sufenniilumsuiuus | gumuanudesnsvesdiddusniuly
WAIINTLUIUNITYINU gumu shlimsianilulsmeuiaiuvumi
4.Change For the better = | UfURfidalauaznssmunfoansve s
mswdsuuasdiedsiinng | dusuiluldgununnniadou
5.Flexperience = 113911914
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10. Tasen1s / Aanssu / lemawmunluasesialy (5)
10.1 MSVEIBRA : HUNNITIANITHIIALAEEN TR W UNSURURMUlUSmbsnuaduayudugvaslsmeuaivetluly

lunsuimsdamssnuladafnduazldguniu

10.2 Tasamsvauisasdalufialasen1snisusnsdnnisszuuvyuisuinlulsswe1uia Phase Il

[

VNANNITUAZIANE : 3INN1FIATILATININITUSMSIANTseuUnyuieudlulsmetvia - Smulymmsvinssuuudaioude

Y a
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