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Fo1399 Check list evaluation for Heart Transplantation
1. wanmsuazmiaua anuddgvasdym (Anuduuiveslasnis)
Auzuemanslsmeasanuiugnadieiilonsiuantuil 2 ngedneu 2560 Hagtuiidunudiaeildzuns
Ugnieilaviavan 12 918 matgnaneiilaidunssuiunishdaiifieududou farndssgeimmsidauasmdsidn fuu
FUheynseiidignszuiunisugnaedladestdiunisnsisuseidiunuuuinisujsanisindaugnaiewala (Thoracic
Transplantation protocol) lagfitananu3vTnsauussiiunnunsouwuueInsidl 3udmnunsauiunsguanueveiie
uaziiguadiine(Caregiver) Mntudassguiiuanauindniiosufionsandenumnsauesding foudsamelousentsugn
sevhladuguisuineeizanimuialveg anuzdihefisevgnareilomunasiguiiuuinaeiosadeduanussiunay
S99 insgnedanmaedsaiienadmaliliannsases ooy ldunumiiounisugnaise Toardu fudunsussdiuemnumieudos
aduazasuiudieligiaeldamefousedgnareilaiifign nadafiriusmuilyminsusedliasudu Wesann
5181159 59UsTuANINTaNa19519n15 wagReuszilluTiuiuiuiinanainn i neruvialseaiunulgniigeisizis
PONUUULATAS 1 UUNDSH Check list evaluation for Heart Transplantation lagdiuunasu Check list evaluation for Kidney

a wa '

Transplantation {Wusuwuu ieiduaiasdielunisnsivdeunnugnseuarasudiu Mendsujufnunui dnvarsnensngg

& Yo

Usziiu eaziBenseg samdsguuuumsussiiuianuunnsnaiy Sddussguiuiuiinummddinvoonuuunesulmiilolvings
fuusunvesnsusediugiheseUgnaneiila

10T 2563 nu fihefisougnaneiiladisuoufiusntuandy 12 519 10u 4-6 319 Faduftaefiegiclu IPD
uaz OPD M3 Check list wuin faiimsdmsaussiiulinsudou vsefesmsaniedsUnwudinidy aneududeunes
woBaninlsn wazimdwssguiiofosulmiluduiely andamdnans neiatssaunusdahudenesisu o
wnndgSnuwilneiiuuunesy Check list evaluation for Heart Transplantation unu1sesenwu Doctor order for Heart
transplantation evaluation iiletagliidsnsiatssifiunnundoufinesetgnatealaldasuiu Sniadsusuuuunasu Check
list evaluation for Heart Transplantation Tasaungunisussifiusdnuinane nla danu vesfineuasdguadita (caregiver)
sudnisadmsuasmadsinvifiudy deliuuurlesudifiauanysaifeiu annsagaeasdonarundeuvesitieiisougn

demilaldnsuesdsi WuussleniefivananvinTnlunisnaununisguatarnswssunisindagUesely

2. naUKLIRAKAENITIATIRIMEAIMAYasUY) (Root cause analysis)

2.1 nFekay (Workflow) S0 TunInsiuveInszuIun1syinaIu (Work Process)

Pre-transplantation strategy Surgery strategy Post-transplantation strategy
- Recipient criteria = Donor criteria (ABO, Size match etc.) - Post op care at ICU and Transplant ward
- Heart Failure clinic follow-up - Donor heart procurement and recipient - Discharge plan and education
pre-operative - Transplant clinic follow-up
*Physical examination - Heart transplantation operative - EMB as protocol follow-up

*Psychosocial

*Social and economic

: Ygyiniinu : nsdensradszfiulidasudau iilianunseameifouseugnaneiilalaviuil unese
- Heart transplant committee Y

_ o fosmTiavsedUiny iy neududauremensaninlse wasmdnusyyuie

- Register waiting list - . 5,
fnnsaninaluasadely

Jaldwamun : wuunesy Check list evaluation for Heart Transplantation saganLdiu Doctor order
for Heart transplantation wagU5unuunasu Check list evaluation for Heart
Transplantation liAseuAgun1sUsTiiuisrusanie 3nle day vesfthouazioua

HUae (caregiver) 33089N5dmTIaLAZNTAIUTNBILILLGY
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2.2 awaﬁl,t,viq@mﬁh (Value chain) ¥89n52UUNN5YIN91U (Work Process) #1uuu3In1g SIPOC gaana1suuy 1

2.3 Mywngimamsuesdym (Root Cause Analysis) (WHuQii1aUan)
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1315 Standing order aghafusyuy N v
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3. ngUszeed A3 wasidmanevasnszuiunsuiulss

3.1 InquszeA

3.1.1 wieligUagldsunisnsnusuiiuanunieuneuseUgnaieimilansudauniu Protocol

3.1.2 WeanAua1t1anmsdmmeileusedgnaneiila :nnsesIaUsed

Vo

H3nwuagiiuaanuitndsediuinmueanliidnugnaneialala
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Heart transplantation evaluation \ieteli /td{\Q
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Phase 1 Physical examination checklist

Phase 2 Psychosocial

Phase 3 Heart Transplantation Committee
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4. waun15aHURANTSY (VUABUNISALEUNNS) AULaNFITUYY 3

5. wadnsa/manniulasanis Qugduuumanamzensiv)

danAdasiu naAiun1g (haw/ V)
2%3n Inguszasd | wWvune fau néaaniunis

(o3 ludoil Aniuns

1123 WA-1.9.62 | NA-5.A62 | NW-6.A63 | no-ilac6d
8n51NTdmTIUsTIunouNSdRUgnae v 100% 95 % 96% 98% 100% 100%
Wilansudiiu My Protocol
srgzansadluameiiuseugnaneila v <3y 4-7 u 3% 2 3u 23 23
Tuksusituasnnudiuiimangay
snsauiianelavesliusnisaely (Muuwnd Vi > 85% 80% 90% 94% 96% 96%
fEnwuasiiuananyivndniiieades )
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15angUIaTIsuR
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LNEATLUY 1

¥ 1
v A

1. Check list evaluation for Heart Transplantation Form (ﬂ%’U‘U@ﬂiWI 1)

N ar o al
Check list #nefunisiasindnfouslorlunsuan

S
Recipient _Hk
FElunsin M
E3 SUUONRONOIOR - 1= - HUOOTOUROTRTOTRONOOOOON o 11 Uyog et T = -2 OO
) T T
screen AT sCreen ATM2 screen AN
- - -
TIWANT AUV e L T ——— L S ——
bl e Accept MNon-accept Accept Mon-accept
Lab w2l
Blood qroug”
e

BN, r, LFT, Uric agd®

vheole sbdomen®

o
A

Malisnancy check up

Pap smear (w

Nemmog il

W5 chedk up (B78=40)

oqram or Cardiac

e condition

HLA Tyging

Troe

s-matching

PRA

Serology

.5 if HBs Ag-positive
rit-HEs A5

WAL

Strongylo

Aapid antigen test for Malaria f residing in an

erndemic area

Active Chest pain, Fever, Tl ,
Suidan, laue

= =
AT

SEUIHATILE e iR

wuzthAr SRR UL M R
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2. Check list evaluation for Heart Transplantation Form (U3uu3enssii 2)

Pre cardiac transplant evaluation form

NT-predie, Tl

Uri

armylase, Lipsse
25-CH VD, PTH
PEA (Male)

Total / Free testosterone

o - vweos HN
waug ufams laniu
Diagnasis
Timing for svalustion: Elective Urgency Emergency
Blood chemistry

Imaging studies
8lood Group
Cae OHR: AP + ateral
BUN/C, Electrolyte, C: P08 Echocardiogram
Urinalysis N

Cardiac MRI
LFT
TET LHC + RHC
Lipid profils T chest, abdamen

TC-99 MBI scan: Rest - stress, Viability
FETACT

U/s whole abdoman

UyS duglex carotid artary

/s duplex peripharal vascular

Bone density scan

HLA typing (Cptional)
Hepatitis B profile

(HEsAg, Anti-HBC ANHES)
Anti-HCY
HAV g5
Anti HV

W IgG,
EBV IgG,
VIV g8
HSV tyoe |, I 15
Toxoplasma 195

Seralogy tests Additlonal tests
Panel rea Fap smear {female)

Mammagram

Colonoscopy (Age » 50 yrs.)
PFT with AB: & DLCO

Urine toxicology

hicotine blood level

Consultations

VT transplant surgeon
Infactious disease spacialist

Strongvloid G Psychologist

WORL / TPHA Dentist

Malaria Ag Pulrmonologist
Gastroenterclogist
Mephrologist
Dermatalogist

Social Worker
COther:

Pre cardiac transplant evaluation form

|
11%1 - nmana a1 HN Blood gronp
1 1
FnEmIinen A URNAS Winiin Alaniu
Diagnosis

Setting: O Elective D Urzency O Emergency

Blood chemistry * Date Imaging study Date
2 Blood group (600004) o CXR AP + lateral
3 CBC o Echocardiogram *
a BUN/Cr, Electrolyte, Ca, Mg, PO4 o Cardiac MRI
a Urinalysis o LHC + RHC =
aLFT o CT chest include Abdomen
a TFT (Previous sternotomy)
o Lipid profile o TC-99 MIBI: stress, viability
o NT proBNFP o PET/CT scan
aTnT o U/S whole abdomen*
o Uric acid o U/S duplex carotid artery (Age > 60 yrs)
= Amylase = U/S duplex peripheral artery
| = Lipase (Age >B0 yrs)
o 25-0H Vit D, PTH o Bone density scan
o Total / Free testosterone Additional test Date
o PSA (Male)
HLA labs * Date o PAP smear (Female)
= HLA Ab screening (clotted blood o Mammography
6 :‘"I-': 2 ‘_“"95;;?%0205‘]4 - = Colonoscopy (Age > 50 yrs)
a HLA typing ( mi 4 tubes = PFT with ABG and DLCO
s
o Nicotine blood level
Serology tests * Date -
= Hepatitis B profile Consultation Date
- HBsAg (100027} o CVT transplant surgeon
- :n{!—pgc gggggé: o Infectious disease specialist
— Anti-HBs =
= Anti-HCV (100048) ;E:fnc‘r":mgm
o Anti-HAV IgG (100047) = Pulmonologist
= Anti-HIV (100034) :Castroemerologlst
o CMV IgG (100317) :Nephrologlst
o EBV IgG (400565 = Dermatologist
o VZV IgG (400348) — Social worker
o HSV type I, 11 (40013 1) = :
o Toxoplasma IgG (100326) = Others:
3 VDRL (100001) Mote: * Test for Emergency/Urgency listing
o TPHA (100002) #* Endemic area
o Malaria antigen (250095) **
o Strongyloid IgG (dummanfisedou ik Fui




3. U1 Check list evaluation for Heart Transplantation Form Wnunseeanlly Doctor's order sheet for

Heart transplantation evaluation (U%’U‘dj‘\iﬂ%’\iﬁ 3)

RAMATHIBODI HOSPITAL wrndt 171 wdad 1
Department Unit Ward HN AN
By
Attending Staff Resident Fuidin
AwEnsinen
FuFimtuuioe

DOCTOR'S ORDER SHEET: Heart transplant evaluation

Late
Foar Orders for 1 day only
Blogd Chermistry® Imaging Stucy
O slced eroup (600040 G ufarhiuy Tube) O cxm 4P + labeggk + upright
O cee (250005) | E:.‘u:n:ardn:g::m‘
O B 2000500 AT (200058) O Cardiaz MR
O Electrondte (200068 O LHC + AHC * (Left & Right H
O ca™ (200082), Mg™ [200116), POT (200020) O T chest include Abdomg
O urinalysis (150002) O 159 MBI Stress, Wia
O LFT (z00114) O PFETACT scan
O TFT: Serum TSH (200138 O s whole a
Serumn FT3 {200132) O urs duplex e = 60 years)
Serurn FTA (200133) [Age = B vears)

O Lipid prefile (200110)
O proBte f200127)

O 7T (z00159)

O urie sciel (200062)

O arviplaze (200017

O Lipase tzoo108)

O 25-0H Vitamin O (20000, PTH (200131}
O Testosterone serum (2001405)

orncecopy (ege > 50 wears)
wi th ABG (20062%) and DLCOD
O wrine sereenine Drug (350102

HLA Labs®
O wLa A acreening [olotted gﬂm
{EO000S] CWT transplant surgeon

D Infectious disease specialist
O pertist

O Mepkvol ot

m} Pulmonclogist

m] Gastroenterologist

O cardiac Rehabilitation

O HLs typing (EDTA 5
HLA A, B, C (500015)
HLA DR DO (5000021

O perrmatologist
O sccial worker
O others FEU] coreriemusmessee e rm st sane s st s e s st s i

VAIERWE
kG (100322) 1. ® reafl Teat for amerngency / urgency listive
O vzv 1ga (100321) 2. ** el Endemic area 1L uwsigaaaen san ronaun® sl
O rzv pe 1, 1 125 (100324) Uz nuidug seuss amufh aain
O Temeplasma ks (100526) 3, HLA lab fm’-’aauoﬁﬂ?rmﬂfalﬂa s LA 6 v, 7067
O vorL (100001) 4. Srrorgrloid G Amdunmuuurmaim s lab vormuaEud

O teHA (100002
[ malaria Antigen (250095) *
O strengyloid kG [Hamandeedou) T = S

AMB




wazU5u Check list evaluation for Heart Transplantation Form dﬁﬂﬁunnmiﬂiztﬁuvgnﬁ"m)

Check list evaluation for Heart Transplantation Form

Name .

Welght ..o kg, Helght . cm. Blo

Age

Lala =1 (210 | = SO

DIBBIIOSIS .ot a e s e e e e e i e s

Phase 1 Physical examination checklist

Tasts Amsults Date Tests

Repults Ciate

Teast

Aepults

Blood Chemistn

His Labe®

¥R AP = lateral +« upright

Blood groug

HLA &b sorearing

CBC

Echocardicgram®

HLA fypng

Electrolyba

Zarology facke®

gL

HEshg / AntiHBz S Art-HEs

Arti HOW

Jrmalyss

At HEY Jg3

LT

Arti HI

TFT:

Sarum TaH, FT3, FTd

Ligid profila

Cardiac MR

LHE + BHC

T chast includs A-doman

rwenas g

TCE9 MIZE Strass, Viahility

PETACT scan

WS wheols stdomen®

WS duples carckid artary

Crgm e 22 mees]

L5 duplex: parigharal arany

23wl

Sora density

Temoplesma g5

.

DAL

FEL [Mala)

TRHA

FA&F smear (Femais]

Malaria Artgan *®

Mammogmphy

25-0H Wramin D

Colonosoogy (apar3lyaars)

Testostarcra sarum

4|Phase 2 Psychoscoclal

PFT with A3G and DLOD

Jrine Zcrasning Dnug

O Drug addice’alcakol’ Smaoking..
O Ocoupation
O ircame .
[ Liability
[ care [0l —

O Family e
O Tymes of Housing..
D Bt e

Consultations
O Peychalogist

O social Warker

I: -'IJ.ITIQL.E'.‘ZF," Care nurse

Psychosoclal lssue
[ pepression

O Anziety

O Firencial

O or-comipliant

[ substance abuse Alcohals Emoking

O Family support

Phase 3 Heart Transplantation Commities

= 1* committes date .

[ sctrem tist
O Urgarcy list

—
[ ot candidate for Heart transplant
[ pefer

[ on Heart transplant listing

1 L U,

O pefer

® 3™ committes date

[1 on Heart transplant listing

[ ot candidate for Heart tra risplant

—-

[ st st
O Urgancy list

Mabe e




LNHAITLUY 3

“Check list evaluation for Heart Transplantation”
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