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TQM: Total Quality Management
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Step 3 : Quality Culture
Identify OFI from standards
Focus on integration, learning, result

Step 2 : Quality Assurance & Improvement
Identity OFI from goals & objectives of units
Focus on key process improvement

Step 1 : Risk prevention
Identify OFI from 12 reviews
Focus on high risk problems
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Principle 1 QUALITY IMPROVEMENT

56

Standards are designed to encourage healthcare organisations to improve
quality and performance within their own organisations and the wider health-
care system

419337% HA Lﬁuﬂ’ﬁﬁdL&%Nﬂﬁiﬁ@uﬁqmnﬁwuﬁ(ﬁdLLGiéJ’]@]ig’]%IN
wesadunganfen uaznaspuluaiuieagiuidesddsznausas
performance measurement system (I-4), process management (I-6), LLae
results (IV)“uaammeﬁswﬁaqmmwumma FINHINILEWNT ANULELS A
Unaait wazqmnw (1I-1) Usdud ladmydsudiuduie widuldanate

ﬁmu@"lﬁuﬁmﬂﬁiagmm F1TITALL mﬁ‘uqmmwu’%mi

Soawan HA (HA Update 2014)



Principle 2 PATIENT/SERVICE USER FOCUS

Standards are designed with a focus on patients/service users and reflect
the patient/service user continuum of care or service
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Principle 3 ORGANISATIONAL PLANNING AND PERFORMANCE

Standards assess the capacity and efficiency of healthcare organisations
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Principle 4 SAFETY

Standards include measures to protect and improve the safety of patients/

service users, staff and visitors to the organisation
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Principle 5 STANDARDS DEVELOPMENT

Standards are planned, formulated and evaluated through a defined and

rigorous process
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Principle 6 STANDARDS MEASUREMENT

Standards enable consistent and transparent rating and measurement of
achievement
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R1: Teenage Pregnancy
W1: ANC Queuing
HP1: Fetal Movement Monitor

SE2: PPH

AE3:PPH  14p2: Breast Feeding
SE3: HIV Transmisson
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Monitor Postpartum &
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Special Neonatal Care
: i C/S
Investigation S1: Separation
AE2: C/S Hematoma
SE1: Thalassemia Follow Up
W Us Special
Care AE = Adverse Event
AE1: D&C Perforation W = Waiting

SE = Scientific Evidence
S = Spirituality

HP = Health Promotion
R = Research
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THIP: Thai Hospital Indicator Project
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Patient Safety Curriculum
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Acute Coronary Syndrome
Medical Unstable/
Rapid Response Team

Patient Identification
Operation Safety
Communication Failure

Maternal
& Neonatal
Morbidities

HAI

(VAP, Sepsis)

Infusion Pump
Clinical Alarm System
Drug Reconcile

Fall
Influenza
Surgical Fire

Drug Safety

AT 7.3 15 Patient Safety Goals

Thai Patient Safety Goals 2006 Usenaveas: (1) patient identification
(JACHO) (2) operation safety (JACHO) (3) communication failure (JACHO)
(4) drug safety (JACHO, IHI) (5) healthcare associated infection (VAP,
Sepsis) (JACHO, IHI) (6) acute coronary syndrome (IHI) (6) medical

unstable/rapid response team (IHI) (7) maternal & neonatal morbidities
U 2550: Trigger Tools
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Anes complication Identified Review
Surgical risk N
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Nurse supervision
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Patient Safety Goals / Guides : SIMPLE

SSIPrevention
- Safe Anesthesia
SafBSIﬂ'gerV Correct Pracedure at Correct Site

_ Surgical Safety Checklist

Safe from ADE, conc €’lyte, High-Alert Drug
IMedication & Blood Safety . > rom medication error, LASA

Medication Reconciliation

Tackling antimicrobial resistance

Blood Safety

Patient Identification
N AT ATA T Communication (SBAR, handovers, critical test
Patient Care Process results, verbal order, abbreviation)
Proper Diagnosis
].i”ﬁﬁ ubirtg, Cathether Preventing common complications (Pressure

Ulcers, Falls)

Mis-connection

Emergency Response

AT 7.6 2" Patient Safety Goals
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wan SHA: Spiritual Healthcare Appreciation’

To move a focus from patient-centered to Human-centered
healthcare, balancing bio-medical and spiritual aspect of care.
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Sustainable Healthcare and Health Promotion
by Appreciation and Accreditation

Content

HPH (Health Promoting Hospital)
HA (Hospital Accreditation)

Accreditation

Sufficiency Economy
Spirituality
Standards

Safety

SHA is a dual approach of
systematic evaluation of accreditation and
spiritual development for happiness and sustainable development
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3C- PDSA Evidence-based Practice

Health Promotion KM (Knowledge Management)

Humanized HC A Data analysis

Living Organization Review R2R (Routine to Research)

Narrative Medicine Mgggg:gg Managementby Fact

Contemplation SPA (Standards-Practice- Ev'tr;i:;:;mi

Appreciative ésa;e:'fg};gg Empowerment

Aesthetics Tracing

Visionary Leadership

Sustainable Healthcare Organization

Quality/Safety, Efficiency, Morale
Value on Staff

Spirituality «——> System «<——> Knowledge
Lean-R2R

Customer Focus
Continuous Improvement
Focus on Result
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Patient Engagement °
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% “Health Policy Brief: Patient Engagement,” Health Affairs, February 14, 2013.
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A Multidimensional Framework for Patient and Family Engagement in Health

and Health Care
Continuum of engagement

»
'

Levels of Partnership and
engagement Consultation Involvement shared leadership

- Organization Hospital involves Patients co-lead
Organizational Jll surveys patients patients as hospital safety
design and about their care advisers or and quality
governance experiences advisory council improvement

members committees

Public agency Patients' Patients have equal
conducts recommendations representation on
focus groups about research agency committee
with patients |, priorities are that makes
to ask opinions used by decisions about
about a health public agenty how to allocate
care issue to make funding resources to
decisions health programs

Factors influencing engagement:

0 Patient (beliefs about patient role, health literacy, education)
0 Organization (policies and practices, culture)

0 Society (social norms, regulations, policy)

SOURCE Kristin L.Carman, Pam Dardess, Maureen Maurer, Shoshanna Sofaer, Karen Adams, Christine
Bechtel, and Jennifer Sweeney,'Patient and Family Engagements Framework for Understanding the
Elements and Developing Interventions and Policies,”Health Affairs 32, no. 2 (2013): 223-31. NOTE
Movement to the right on the continuum of engagement denotes increasing patient participation and
collaboration.

mwﬁ 10.2 Patient Engagement Framework

Patient engagement 13RI Il uanuszaufe IZAUNIUA
At szauesdng uazszauslouy (Mwi 10.2)
> W U Qs v d' o =3 [
JzAUNIQuane ;dﬂ';m"[mumayamzrmun’n:ﬂﬁmuﬂ'smm:

%% =< A 4 s ,;(
TWtayannuisla (preference) tiBiuNIin® Engagement lugtuund
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lunsaing patient engagement (m‘wﬁ 10.3)
§euauriannuiniiueas patient engagement @13 NeHC frame-
work lawd (1) inform me (2) engage me (3) empower me (4) partner with
me (5) support my e-community
29AU52NaUINTTFINY patient engagement L@ (1) information &
way finding; (2) analytics/quality; (3) e-visits & e-tools; (4) form, interaction
form, integrated form, EHR; (5) patient-specific education; (6) patient access

to medical record; (7) patient generated data

, g Empomes e 418 + @
4 Intarmaton, Way-Frdng. and Guaity

=} =
. 3 = for pesidan.
» Serviont bl el trratmen, and medications
p [l * Pasent g of providers, hospitah and ratient scrzumtsbaity wore a * Comverience
El  ctterbeattiam opamisations =
= il ook = e ¥istts and ool
. il + Caro plan = Oriires e El - Welloen plan - =V st of engeing care
=z P ) =N . =
B bl + Virtual coaching Rl + Cocednation of care acrow b 2
& Integrated Forsms (40 ] Integrated Foms: B3
- HtAA = Advance directives . . & . eorrection s * Clinical tria rscordy Bl inepitaced by irneroperable
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—— . ’ P — B S
» Carnpien * Prawribed medestion . . . . o Maeiasin o Condvonspeotic Il o Care planning
o Teas + Preceduremreatsent . . Tpanish and the iy .
scconrt e carw Bop S naticnal » Rernieclers o dally care.
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Pt Access and Une
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+ Gopy the patient or 4 heakhease “ + Distrbuion of recsnd asang e Leam
designee when thasieg electron recoed Patient-granted permittion
* BB inegrated with patient L o Patientset peieacy cosvol
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® Shared care plans  » Toam ouemes
» Rphiealie o Adheraren

# Chronie * Comty
o End ol be = Cuatiey
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+ Dentitry + Home
Community Sopport
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 Famiy
o Friends

.ﬂ’]W‘ﬁ 10.3 NeHC Patient Engagement Framework

91N framework NIRBI %Lﬁu’j'\ﬁiama‘lﬁszuuu%miqmmwmaovlm
Ievwawndnann 1iva engage lirihofiduinatauddu darulaiianms
Wanuuiugudayaimnisuazanufislavesdihe umsanuiuiiatey

{ A v &’ [l . & 2
ﬁue] 1NV LD treatment adherence, healthy behavior W ueth
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Community Engagement16
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> CDC/ATSDR Committee on Community Engagement
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