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r 6 QI Tracks & 4 Domains

1. Unit Optimization 2. Patient Safety

3. Clinical Population

5. Strategic Management
6. Self Assessment
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€ Track 1 : Unit Optimization
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€ Track 2 : Patient Safety
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r Patient Safety Goals / Guides : SIMPLE
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Emergency Response
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Trigger Tool -> Identify Adverse Events
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Track 3 : Clinical Population
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(o VSM & Integration of All Efforts

Six Sigma / R2R
Health Promotion

Spiritual / Humanized Healthcare

Standards / Clinical Excellence

Safety & Risk Management

Delivery / Waste Reduction

Value Stream Mapping (VSM) for a Clinical Population

Value stream mapping ( )
Value Stream Mapping (VSM) lean
VSM process flowchart
lean VSM

clinical tracer
VSM detailed process flowchart

6. six sigma, R2R
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€ Clinical Self Enquiry
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. Track 4 : Standard Deployment
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€ Track 6 : Self Assessment

Overall Scoring

Hospital Profile

TIHRITY RAZINIE

A 4

Anue KPI Alignment

Ao SA

Detailed Scoring
o SA auNNasTINaauil |-IvV

Track 6

A A A A A A A A A A A A
01 02 03 04 05 06 07 08 09 10 11 12
track

service profile,
1. Hospital profile

2. Overall scoring

6. Detailed scoring
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(

“3P” & Strategic Management

Strategic Challenges

!

Strategic Objectives
[1-2.1b] [1-6.1/1-6.2a]

|

Key Projects,

—

Processes, Activities ——

KPI Monitoring
[I-4.1a/1V]

Performance Analysis,

Review, & Improvement
[1-4.1b/1-6.2b]

3P
(strategic management)
Purpose

Process

Performance

3P

40

(strategic objectives)

(KPI)
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Strategic Plan &
KP1 Monitoring Interview

Inguszden

1.

l,waLiﬂuﬂsnﬁium'ﬁammuuunawsﬂaa .
lsawenunafiaginlisenndaeruusun FIMNeTaNa
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mmswsﬁmmaﬂa's'sﬂslun'lsu'nmunasmﬁuaw
Lmuﬂgummﬂﬂamsﬂgum
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SngUseasdafmual satemmidoyasig 9 1
Az

Strategic Plan & KPI Monitoring Interview

HA

session “Strategic Plan & KPI Monitoring Interview” (

HA UPDATE 2010
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Dream Content Method

Humanized Healthcare

11PH (Health Promoting Hospital) Appreciation

Sustainable HA (Hospital Accreditation) Accreditation

Sufficiency Economy
Spirituality
Standards

Safety

SHA

Sustainable Health Promotion & Healthcare Accreditation

SHA

> W;W

(sustainable development) (sustainable organization)

(accreditation)
(appreciation)
HA HPH  accreditation

Humanized healthcare ~ appreciation
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Sustainable Healthcare Organization
Quality/Safety, Efficiency, Morale

Spirituality <—> System <——> Wisdom

Health Promotion 3C - PDSA Evidence-based

Humanized HC KM

Living Organization ) Data analysis

Narrative Medicine Voo R2R

Conten']plfation S(;c;'rg

A t ’

Aesthetics

W,
3
L performance excellence framework
MBNQA/TQA, 3C-PDSA  HA
PDSA
, , scoring maturity :
SPA :
lean
2.
(knowledge management)
(evidence-hased practice)
(routine to research — R2R)
R2R

3.

44 HA UPDATE 2010



f isionary Leadership

Spirituality <—> System E— Wisdom

Focus on Health

Health Promotion
Humanized HC

Sustainable Healthcare Organization
Quality/Safety, Efficiency, Morale

3C -PDSA e

Review

R2R

Evidence-based

Data analysis

. Learning & empowerment

. Evidence-based practice

HA UPDATE 2010

R2R

Living Organization | Agility Enfg
Narrative Medicine Scoring Management by Fact
Contemplation GapSA::Iysis Eyiderce;bosed
Appreciative Tracing Empowermen t
Aesthetics PR
W,
core values & concepts
. Visionary leadership
. Value on staff
. Customer focus lean
spirituality
. Focus on Health
. Agility
. Continuous improvement value stream mapping Lean
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3C-PDSA

ﬁﬁﬂﬁﬂﬁuﬁﬁwﬂmma‘ﬁwm%q HA duuAn1es MBNQA/TQA wnasiailu
model fidnladng 3C udasaeenisAauazanuny PDSA iudesrednis
asiann C fyl'mmvlﬁl,l,ﬁ (1) core values & concepts (2) criteria (3) context
PDSA #3180 plan-do-study-act

3P
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Uszanlfannsiiunsesdng P veanuldud purpose-process-performance
Iunatinudndn 3C-PDSA 1 lHlHneulne e purpose HlunaagLsNLeq
3C WAy process il performance fina PDSA ‘fiul,faq

4 domains
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ADE

Adverse drug event 1192 [iviviszavAainnizlde (g AE sansag)
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appreciation
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Tuizaaans fonaazilfidulazanisdoet
build-in quality aninidsagluszuy \unnsesnuuuiiwalinnauaiuisoineuldlaed

Tanmariananaviasfign

HA UPDATE 2010

47



C3THER

witeufeulalumsmumunsquaidnaiasdilaadnasindalssiuelatng
1lsznaufas care, communication, continuity, team, human resource,
environment & equipment, medical record %ﬂﬁé’ﬂ’mLwi@ziﬂﬂ’m%:ﬁﬂmﬁu
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clinical population
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clinical self enquiry
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clinical tracer
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clinical tracer
highlight
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walkthrough
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Continuous Quality Improvement N1FHAWIAMNINEE1NABITDY BIRAY
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defect
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