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From Concept to Strategic Hypothesis
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Strategic Hypothesis

Goal : A2WITUIAAARIUNISSNUA

L]

Purpose : wanUrufinndwrAnenwiwailugasay
nasidasundavlugnio:-navuntvduau

L]

Outcome : Competency-base Curriculum Continuity
- of care

- of close supervision
Community engagement

]

Input: Student
Teacher
Learning Process
Learning Environment
Learning Resources
Patients
Good Model of Health Service

WA 2-1 NsriNkURA strategic hypothesis |\7"\iaiﬁussa|ﬂ'mmﬂ n1saswAIduIdARUNISANYD

2.1 IWoRv:UssadnnUs:auAfINE9 Aru:d fAovasinisiudsunladiidnAny (Outcome) THIAA
iiu 3 Vo no 3 Cs Ao
2.1.1 Competency-based curriculum
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2.1.2 Continuity of care and close supervision
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2.1.3 Community engagement
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2.2.5 NSWgNSIKINTSISBUS
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NIsSAItGUJIIUVaYANU:d Tu 3 UNwauuA
IwalrINA outcome “3 Cs”

nwNlananoundoluuni 2 51 nasiAnu=d 9:=ANITUNTSTAUSsadnnUs:auATUNSWARUNUARAD
whAnemwieidugasnnisivasundadlugavnoaziavuvesduauliu Aruzd 9:fovadunisilasuilay
nanArYIKINATU 3 Us:N1s nSo 3 Cs Ao (1) Competency- based curriculum, (2) Continuity of care na:

close supervision l1a: (3) Community engagement 8Jin1NwWuu InidnasAiduiuavsalU

3.1 Competency-based curriculum
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1) wWousuNIsusShisiasunNIsaniguNisiwNgindglruvavAruIwNgAERNSISY
WgIU1asWISUR
2) savAnUUALhgnSweNsuAna
3) souANIUAKNYNISANUYN
4) sovAnuUAKMENINISUNANY
5) KONUINIAJBIDIYSANENS
6) HONUNNIAIBIFAYFANEnNS
7)  AONUNNIADBIIDBANENSASOUASD
8) WINUYINANID1ISY
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Outcome of Ramathibodi Graduates

v Altruism 1 Ljswaiwegdu

AfUSSSU | Integrity T JunuBvluntusssu

wh Competent clinician 2 Knowledge base
fNgNIW Patient care

Communication skill %2

Continuous professional
development skill 2

Health promotion & health care system

. . kill f | devel t
Life & career skills Skill for personal developmen

Creative & innovation '

Social & humanistic minded

danna Global minded & trans-cultureal skill

1% century skills

1 = Mahidol core value, 2 = Thai medical Council, 3 =2

NIWN 3-1 aussnu:zvayunuAniwngvadntuziwngransisuwaiuiasiuasSunnusSulyL
IJodun 24 manAu 2556

3.1.5 N1SIANISATUNISANYINIIAATN
[nenIKusINsIANISAMUNISANYINIAATNTKAUNNS WA AfU:d Fioudnindaulade
nanndnAty 4 Jede funwh 3-2 Aruznssunisus:91Aruzd Tunsnous:suiiodun 14
WOATNEU 2556 FulATURA At
1) AsovAruuAthanisiinuSunsouinSeunisiugouvoy Planned & organ-
ized teaching curriculum na: Structured clinical experiences Inefioondu
douvau Instructional Reform
2) ThsavnruunuganIdunasiwngInsunuaunssSuinsouludouvoadn1sIn
INS8U Appropriate role models l1a: Supportive learning environment [ng
fiognidudouvev Institutional Reform Inglfny 2 therinvusounuaging
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STRUCTURED APPROPRIATE

CLINICAL ROLE
EXPERIENCES MODELS EFFECTIVE
+ + + = CLINICAL
PLANNED &
ORGANIZED SUPPORTIVE EDUCATION
LEARNING

TEACHING
ENVIRONMENT |
CURRICULUM

“Instructional Reform” “Institutional Reform”

nwA 3-2 JadundnAry 4 Us:nisie=rnliiAn effective clinical education

3.2 Continuity of care l1a: close supervision
IUSARIAL 97NIoNa"s” [AsINIsSWIUASIUSURAZGATUzIWNEANansSEuLnTuloge” |

Atuzuwnemanslsiwew1aswisua a:wsaulsundannisitigriuusunitdus:vu
usmsagnwaesUs:inalng ua1:lduusnIlATNISYSUINISMANSEIY og1IAUATUNISISEUNS
dou Wu 9133:0n1AI3NEIMAnsSAuTIURgINIATINGYl0sTULUI Wuarg’dgrnwsduvuiau
n3oo113:0n1A3AGTINIReINATY UG lnsTvuusugniluarzrdonawrnadinelHTn1sysuINIS
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gnsysaunisaudeuniniunain aduayulidnAneildinisieougnisaainaiualutusny wWudys
AumsiBeusnisnsaisuniedioe niinisiBeusazunonnalulagarsauinauldlunisiSeunisaou
agGusUuuweuu e-learning tiiGuAneniwlogiawzeguditiindnuildldesfnausndosiu
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Wow1stuntivnoWIdUIUTETUNNSa$1Y continuity of care lla: close supervision ANUNSSUNAS
Us=91Aruze FuldimestunnousialtiodvasanuniSouvaInangnsiwneansurufinnnng19:10u 1o
an10uNIsSIwngandunuAUNSITIAAITUNISIED MINawi 3-3 IBudnaniunnunAnun:lsisuniskas
nasulfinnaussnu:AfKuRliAoUsItaY InetnANuI9:1I88URINEIVAANANEN VoIUKNINENduuAna
iJuinan 1 U 9andugheuniseunncuzdnenrans 2 U ndodneldissunanidud 1 U nduuniSsunangnive
sWBUA-wryln 3n 1 U 9ndu:ienéneluiineusulanrielutkasiinirainkans an 1 U 1duvioasiod
Ausudunisunne:ase 3 Cs THIRAVULE naoAe N1suskisNISANUNTKUNANWIIRA competency MU
ARcuzanrunAdulUTfonn Tlonnane:rfliifn continuity of care I1a: close supervision AVTUTUTGEN
la:vinlon1ana:as1y community engagement

has9NNGNsANWIA9WITUTUTA a:ladn1susnunides:noAnuuaia=-RugusnisvouAru:
IWNuANEnSISIWEIUIasISUR 1a:AfU3Ne1AEns AruzNssUNAsUs:91Aruzd ubuRAIodun 14
WOAIN8U 2556 TKISUANTUNISInas1sonnIsUsAatnIa:a9e Nani0ud na:9ninseunouwsouli
UnAnuinanansiwnernansuruAnlfiSouln 2, 3, ia: 4 saitioaidunan 3 U Adnuunisiwngdnsun

uAuNS GINIWA 3-4

nawsounangnsu 2560 - 65

fA1ae1 ANUzONYIAENS UNW3A uwa/weyiln - unwa/aunu

@

* Competency-base
* Continuity
OUTCOME - of care
- of close supervision

* Community engagement
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nawsounangnsu 2560 - 65

fA1a191 UNWA UNW3A uwa/weyaln |- unwa/aunu

@

* Competency-base
* Continuity
OUTCOME - of care
- of close supervision

* Community engagement

nWA 3-4 poUsaItiovavaniuRISuuvatnAnuIwWNEKaINUSURISuUVautnAnulusuln 2 1a: 3

[noAruznssunisus:=91Anuzg TauaununglA savAruuALI9nIsAnyIUS=arudnunuAnu:
Snenrans IoUsunanansirndoiaselutnisinun 2559 Wone:livannassnanansinuluaniuninu
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seJANIUALIaNMUUNTSIWNEINSUNUAUNS 9RINSsUoIA1S anTun AsAtur lazunanns TAwSoune:iun

nsidounisaouldlutnisAnuen 2561 muNIwa 3-5

S1UJ1 - ANU=ONY

) Usurdnans gl nnaodlindngns g

2556 2559 2561

H Man

B Material

INSYUNAS .
B Building svidUngeu preclinic

INSUNUAUNS

WA 3-5 IwunisInindounisAnunlududsdnatnianidud
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3.3 Community engagement
IUSARIAU 9NIoNaMS” IASINISWAIUNSIWABURZATU:IWNEFMansEuliluloGe” |
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* Competency-based
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* Learning process

* Learning environment

* Good model of health service
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* Student Supervisor

* Learning Process

* Learning Environment

* Good Model of Health Service

* 80% general in specialty
* 20% subspecialty
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3. What learning activities are most engaging for learners?

AruzRUlRUIUdARVaUSA.BU osassiu udSulslnetnuonivlunisAnitugiu
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1N 1SYUSHIUNANGMS d team-based learning

N 1ISYUNIURISEDU d 1SoumUdiounIsSuINTU

91N 1IunbioununuAoy g 1SsumuIiawIzuAna MUAIIUNURA
1N NSO NazIvIvu d n1sgouindanazsouonu

91N 1SeuluragiSuu d 13oulugusulan Wunesy

9N ISYULIUNUIED g 18eutiruduInasIin ISsussulau

WoIdunsmouauDIfoNISIn learning environment AINA1Y AMUNSSUNISUSKISAUY D
uRAIladUR 25 waAanTeu 2557 TEUSuniseaniuuaAsiSuuIAUTkdonndounuAINU 3 VoiUousiu Tng
[AUSurovaumidu learning commons lia:USureuiSsuliwsouilu flipped classroom IWoasy learning
environment AaduauulkinAnwanuIsniSeuslfnannanedsmMuAnenIwia:AUNTAVadIRA-UAAA
(NWA 4-8)

Hu 1M ewmsguinTdoug

NWA 4-8 A208619NNSIA learning environment TAITU learning commons IWonauUaUDIFRONSISOUS
MIUADIUADINISVOIUNFANYG
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Fdinen X X
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TanAaunan X ¥ case common
ARy % v
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5.1.2 Auaveu education segmentation vovAnu:d
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NugeU 2555 nMnungUiluu education segmentation vouAru=« iJunuuwauwanuIio
AinaUsTusltguannusetinfinuia:iwngus=9101u nanadie Tus=Audndnun TRTgioan
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9ns:UU performance management ASUUS=AUIGSNEN0UY 9:4U1SNUSSA
irunennikuals IngaunsniuginauUfumuRsuISUR-woyInl&Tu
InuSosa: 20 mTonNadvauRortinnUoeuuNy 2 the

3) nauo1sEIWNGAURURIUIAUIDANSWNSUR-wiynln AdnMsInassioan
uwdouliTugosvuRanItuY amUTonnadvedrortinrkLosdIUNg 2 the

AU ADWEUWUSS:HINSIWNBUR-weynln Auandud 9:6iouiduluuiawaBuniuna:

Au IneldnoudusouvadnisSnunweuialdunaninouziiunasiudunuin

5.3 AJIBOUIYINIIAIUNISUSHAS

nuoAnIAL NIonans “InsuniswsuunsiuisuAaganuzniwneAanssutinluioge” 1

AtuzUWNYMANSTsIWgU1asWIUA :18UuaN1ITHTNISUSTUINISAIENSI) 981

1wntuniIsisyunisdou u 91313:0n1A3¥13ng1MdnswuFuNgInIAIg A loeTuuul

Wuargidgrnwsduuuiau Hsea1:inindginauanivesniadgnaesloglvnvneniduazl

P NaWINITINDTRTNISYSUINISYIOIAIANSI1I 9E1IIAUA

Yo
9 11 13 15 17 19 21 23 25 27 29 31 33 35
8 10 12 14 16 18 20 22 24 26 28 30 32 34

RAMATHIBODI

44 46 48 50 52 54 56, 58 60 62 64 66 68 70 The Incubator of Change Agents

43 45 47 49 51 53 55 57 59 61 63 65 67 69



ANIUdAALINIGNISURUR

5.3.1 N1STAAUKLIDBNIU General Academic vaulisiazavadsa(Insluneniunindsa
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|v‘\"iaTﬁ|ﬁmmsgsrmmsva\]ms|§uumsaouﬁ\1||uor§\1||a:uu:)uau IJun1sanvodnn
ARNIKIAR educational continuity duilurolednAryvavgnsransmunisAnuvadAnu:zS
AruzNssun1sUs=91Anuze FabuRITodUR 27 Dnunsu 2556 TRINAIKLIBIU General
Academic vaulisiazavadsn nvusoununigialasvaswingonuiduruosviuingoved
an1uud TuneniduniAdsirnatenIndB)
5.3.2 fudNAVYDIISEIWNERRgUIRLIDaIRan1dud

uenINU ArU=NSsUNIsUs:91ArU:d THWSTUNToR ToIFavousiudunnvotonse
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Audunnanidud Inumsy NIWA 5-5

AUSINAVOIDI1R1SUIIWNINNIIIUN

voldsguingu A9NANIAIBI dunmnaniuu

Organizational transformation + +
Culture change +
Strategy orientation +
Professional linkage + +
Collaboration (+preclinic) +
Career Path - +
Faculty Development +
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NNUdARUIIEGNISUNUR

JryrveunIsSWuNIUAIUDBoI0BANERNS lla:Wudnenddiondouiuiuuavesus:inAlng wudn
§ulK¥0u3NENATY (Critical Gap) VoJS:UUSIBNIS AD NIsVInNANWUlgUgygNSANEnNSs:8:619 (Long
Term Strategic Plan) Re=10unuon fruanwuloansinnningounineovo (Stakeholders) Tnns
{uindou ysnunnns Uszanudenndouiuagnaiduienniw fudu Tnsunisd IfineauniSounisiSousiunano
Tunisaswinwugnsrans Inednussryranudoudio “idus:uu” (Systematic) “a:NoundIISI” (Realistic)

la: “gudiu” (Sustainable) 1azIAANITUNISWAJUNIWUYNSANENS Wiunagnshandouls:n1s Ao

1) nasasiusoununuinuIN18UaNaVANS (External Collaboration & Consultancy)
Insunnse 1IE3IKUSN MAlRNBUTAWIBEoBINYIUNSIArIWUENS AMENSAUUSEY
oI5 FuldivonoiusouliovnAunudnuiniauen NiA9WEAIUINATY Uszaumisninsdlu
s:uuMsansastugv IsouIdu “AruNssuNIs WauunwugnsAans” Inantunismniy
s:108UTUMOU VORUTRAIAIAYAUS:ITEUUKIINENAsUARA IATASUNNSOUTR IIFIAINUAY
Aundnendsuina N 965/2556 aJdun 3 ILLIBU W.A.2556
2) nasus:anundusouiionuNIAUS:B1duAU Iazionsu (Public Private Partnership)
[ASINSY MS:=HUNGT NMAUS:BIEIAL lazNAPNBU Ao “Gidouneaiiod” (Stake-
holders) RdArYEd TuN1SWsIUN TuIRAoUIUDNEDI0BANERS la:WudNeMZuiondol TH
Unowdudiu audu TuniswiuwugnsFansvedlasunise 9:18 “Uuued” (Perspec-
tive) 9andounindout gsnnms|\7'ﬂun'135ﬂr‘i'1||wuqn3ﬁﬁams'ﬁoaﬁallvillsn (Upstream

Inputs)

6.1 NISWaUIwUgNsA1ans vadlAsinsy DVumaunsAMITUNIS 5 VUMDU Gl
6.1.1 N1sUSURWINT9Dd8NAU (Vision & Mission Clarifying) n1a: nanuaidanune
Sou (Common Goal Setting)

Iasunisd Inunionddancu na:zuloulevounru:=d lazan1uun1siwngansunuauns
BIDURANNIBILKNA (Macro Perspective Guidance) SOUMINISANUSOEIINDIANS
s:huanantoIdunoog1dng (Best Practice Reference) Fio Selikoff Centre for Oc-
cupational Health, The Mount Sanai Hospital, USA. unnin1snInunddoncu na:wus

navavlnsunisd TRINANIsUs:anudonnaay (Cascading & Aligning) WuN1SYAUS:3U
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n1elu noedsn1sUs:yu oUs18a8IVUTU (Intensive Discussion & Challenge) Inglh
AuAUSnuIdugAitiunisanusie (Meeting Facilitators) la=nUs:yuladauniumafinun

1669 5durAd n1a=wusiie vodlnsinisy Taaad

ddunNAU (nsous:o:19a1 3 U)
10uAugnoWIduIdAIuUaIASOUS:AUUS:INA TUINUONBOIDBANERNS I1Aa:=WUINYNEY
I0naou (To be the National Excellence & Holistic Center in Occupational, Environ-

mental Medicine & Toxicology )

3dunAU (nsous:y:19a1 4 UVull)
10uAugnoUIduIdAIuuadAsous:AuaINa TudueNBoIosAEans 1a:wudnundy
Ionaou (To be the international Excellence & Holistic Center in Occupational, Envi-

ronmental Medicine & Toxicology )

*ruging :  Unidaan0ud egwidunienas tuidulsnu, Aotugausulus:auanna Ao N1siiseo
1Ideluguonus:ind 1ISuns:auniinAlnaings auvengluguninindue nuainu

wusn? (Mission)

I0uguniinnsasuunsgnus=auguanvavauauing Tusugvnwwanule Ao
Jaonne9nnasiuu soununisns:Audanandriinvevdinu sionisAntivfivwans:
nuAoANIOAdOU WUEDA Ao NsTANsANWY N1s39s NsTAUSNNsANuAATN Na:nN1s
TAUSN1sAUIBINAS (Groundbreaking the highest standards of health and safety at
work and environmental conscience for Thai Society through Education, Research,
Clinical and Academic Services)

6.1.2 N1ssousouvoya IWo3lAs1:Kaniunasn (Situation Analysis)
n1ssousauveya Ietindnisains:KUs:Iduanwaniunisni duldisniduiuneu

dnArynaniunountiy IWelTauGIvoyangnFiod AsoUAAU lla=a:founWITUSI N

Insun1s« IRRoWdrAtYAUNSHeyalguni (Primary Data Source) Ingsinidunisifiv

SOUSOUVaaWIU WiddouiNgovaunan 3 dounvl
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1) msUs:qunan|U§iuuﬁuIs\1wmma an1uvnAusNIs (Hospital, Service Pro-
vider) : Tul 2556 Nuvu Iﬁﬁmsdszquuan|U§iﬂuﬁuamu5mu§ms (Service
Provider) hanq Tudnisnelnainganu luniasy As Isswenuiaaunsusinis
[suwgnunauum:wa [sswegrurauwsSnusissiu na: TuniApnsu Ao N-
HEALTH Laboratory TuinSalsuwgnuiansuinw

2)  MsIBuudnsoalsugnu (Walk Through Survey) : Tut) 2556 fiugiut) 2557 GnsIu
IBoudrsovlsunuanarnssuielAIRuNwanuNsNiesy Ao uSBNWoSTUM
(Us=inAlng) 911 nauusendgudana uSBnuIINaNIISUE 91NA 1a: USBNWN
N Inauaainidnoa 911

3) NISEUNIUNIBIAN LUSKS azgufuaran (Key Person In Depth Inter-
view) : AvduldlinowdrAtyAuanunisniveyaluWunnaniOud 2:10n
rnisiduduauisn Ao voulvadurndnaunsusinis IulAveundunIuninu
AoINuUNedNRGdouIneavor AuMsiruauloune Ao sedanonannssy
PKINAUNSUSINAS lIa=WeIUIaWEIUIYNISAUDIBIIDBNSSUVDIISIWEUNA
aunsusinns lazunisnaveayads:=nouuanive Ad IWNJoNBIIDBANENS Vou
[suwenunardugveunnu

Us:|ﬁua§Uﬁ'wumnmssousouﬁaga

UUUDILIIAUSNAS (Healthcare Provider’s Perspective) : wudnidUs:isiudrynn Ao
poWSoUdavasunanNsNeluavAns JryrndwennsiluieawoloiRuuiunis:uIuvey
HLowaBaIoBNssy lazgUassalunisAtuuloueiBesn idovendaliidfounnnrune
SoUSU

quuaduw’\?'w (Employer’s Perspective) : Wud@auus:1aunduivoale ’\7'mna:u
AoogWAIDUADINUUNEIY A vUBoAanSIa:wudNgEdIondouona:TuimuRioulv
NWUNGYAUNNNNAUIEINULUINTU 13:N1SIVUNIS:9URASI9aVN WAL LN 19EdWaro
N1SsUNoUIDaINISNWIUUNA 919iwans:nusaUs:ansn1wn1swanana

raveINNIsifusousouvoya TAtnngnsdinsi:Aaoon (SWOT Analysis) Ianaw

souvaulASINISY AUNIWA 6-1
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1. Ramathibodi’'s Brand
(Toxicology)

2. Anchoring vision & direction

3. Highly competent staff in 4

dimensions
4. Real life problem-based

learning

1. Increased industrialized trend &

2. Tightening of legal
reinforcement &

4. Insufficient advanced labs &
facilities |

NWA 6-1 WanN1sdIAS:Ka0am (SWOT Analysis) NMMWsoUVadlASINISS

6.1.3 N1sInISeIAoUd1ALY (Prioritization) 1a: mss:u_Uszlﬁuﬁ’é'mty
(Key Issue Identifying)

UszifiurinneidnAry (Critical Challenges) Rv:GWanon1ud$ vounsInay
[ASUNISY fu aN10UNISIWNEINSUNUAUNSVOUANUIWNYANENS [Suweu1asIuISuUR
nIvainuAdIudrAryunidliou Ao

1) nisaduayudgngUsssuNgludIAns IlazndUBAKEUVaVS:UUUSHISNETU
(Solid Internal Support & Internal Operation Flexibility)

2) nNiIsuSKasnSwansynna (Human Resource Management) : Uryn1o189o
198ANERS IIa:WYINgnduiondou IJuds:IEuAdUANTY NUIBINS 1a: 1IBYEN
snNuUsziInAlnegavInganwuwsmuugutogidusUsssus::619 Mk
Urymmsuémqnafmsr‘iﬁnmug ADIUANUASN ADLUEIUNNY IWosadSuluIU

MINAENILINA

CNM'
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3) msa?nmowus'ouﬁoﬁu@ﬁeiou|ﬁ'80\70\1 (Stakeholders Engagement) : n2¢
Ms:=vownunNSUEAseU AfevligidouNeolosuinnanusunIANISIAUSNNS
IuUTANMSSNUINEIEEIRB0 NSAINUTDIBANERNS IIa:=WudNeNZIonSou
2:Us:auwadsels FudnlusiosondsuloungiBisn uINNIUBIAISU

6.1.4 N1SNMNUAIWUYNSAERNS (Strategy Forming)
ANUzNSSUNISWAUNIWUgNsAtansiadantuugnsAansvadlasinisy 10u

nsous:g: 10 U lnglnunisuliduanwunuunisn INAf:NSsSUNIsUs:91AU: vavAru:

IwneransIsaweu1asuBURA ru NkouUs:suBonsno Insunsnoaswanuunsiwng

INSUNUAUNS AINTWN 6-2

STRATEGIC MILESTONE CNM‘i’

July 2014 RAMAT.HIBODI
* Residency
training (n=1) * Ph.D students
- Strategic Planning + Personnel recruiting graduation
« Build up Networking . Pre~¢_>peping communication « Institutional
+ Curriculum setup (Master * Publication research

+ Full Scale Service |

Degree, Residency Training) N Policy inati
+ Academic communication ) ;uhng 'grgo —_— Advocacy Publication(s)
+ Steering Team Established Start dg

(4 PhD + 5MD.) arte 1

* MS graduation

+ Business Plan . Medical * Intensive
Proposal * + MS Program Students Research * International
+ Master Degree Started training Commencing Collaboration
Curriculum + Residency - PhD Curriculum * Academic info
Launched Training Submission :;I'O\f;dmg
. . e ai . ; + Residency .
gfﬁcnal - . Submission ggfenr:‘nogn Graduation B Adjusted
ommunication Research y
* Manpower Started B New initiated
Approval + Community
Engagement

NMWA 6-2 IugnsAansvodlasiNis Tunseus:u:19a1 10 U
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6.1.5 N1sANTUWINUNLUURUANAS (Plan of Actions Implementing)
TunsiruAnuulRORTus:o=Isn BadedumunswensiNoruudulasutiou na:
Wedwa nlasinisd IfRGunisiwulguANMIshdgonndednuIuugnNsAEnsSRold
Ing8aran “rindunwarinlginou” (Acts at Controllable Areas) Inelasunisa IgisnGun9
nssunan s:1ol 2556-2557 TUndosad
1) NIsWsUInangnsn1sISaunisaau (Curriculum Design) : DN1SINSYUSIY
nangms N1siISeunisaaulus=nuUStynyln 1a:Uscyryrion sounuAUI9ISy
funiAdsNINBoToy IWeUNIdUaVeRUTRARANNSSUNMISUS:91AMU: I1A=aM
Urn1dnynay
2)  NI1SIV1souUs:3udBINTS (Academic Conference Participation) : N1Sdy
uAaNSINSoUaUSU anilasusinuendolosAansia-wudnendaondeou N
lngan1uUdVYIWINSNI SOUNU Mount Sainai Hospital Us:INAanSgaINSNN
lla: Collegium Ramazzini Occupational Health Us:InFidn1a
3) nN1saduayudnyINs (Speaker Support) : NMN1SEIdNYINSVOIIASINAS ©
TUsounanilasuluddenal WwushavevaniUunasiwngansunuauns so
NISWAIUNIUDNBOIBANERNS la:Wudngnddiiondouvadds:inAlng Tunis
111SouIdudNgINSNISTAAUUUINISIARIS:UUIASOVIEAUEWYS=AUNDTNIA
0e3un 17-18 TunAU W.A.2557 ru Isaisuidws:s1U1$A NSIINWUKIUAS
INAUNAUAULTNISIWNEIAWINWAIUDIBIDBANENS [SIwerurauwsSnu
$15810 la:nsUs=yuIeWmuIAnen wyAaINsasisruavnstidryrilw
TniUeve:Tuds:inAlng 1003UR 3-4 TnuBU W.A.2557 ru [suIsusuINTS
InuE NsYINWUKIUAS IAlne NAUIDBANEnSEIondoU dlnlsnenNisUs:nau
o1Bwia:auiondau nsunouAulsa MsoududneInsnsUs:8udBINISNIS

ousuIBAansanidu InlneauinusmMansaniduirids:inAlng

PAGE

Yo
1 3 5} 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35
2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34

RAMATHIBODI

36 38 40 42 44 46 48 50 52 54 56, 58 60 62 64 66 68 70 The Incubator of Change Agents
37 39 a4 43 45 47 49 51 53 55 57 59 61 63 65 67 69



4) nisSuWunowARIKuINGUdouINgoloun1euan (Public Hearing) : [Asy
n1sd [69nnsUs:yu IWaSUWIAoUARIRUIINNIAIaNBUTUsUILUAUNUY
nau (Focus Group Discussion) Inendunoagwninsuidry 10usonnuvay

nduanannssunan o1n UlnsiAl Iumines na:yuBiuusd nad Ierinn1ssu
WanowARIRU Velduaiu=ongnrinuineavedlnenss Ml IweuuUsulsy
IwUgNsAEnS nwuluANisvasaniUu« lAnualy nazauisnd:naunuaniw
AWITURSILINAER

5) ms§uvv\mmuﬁmlﬁumn[glz‘éaomry (Expert Opinion Interview) : N1SNOA
uniSgu 9anN1sSuwuds:=aunisnd ||a:ﬁ'mu:dwmn@%ommiumumﬁo
1nsransvouUs:inAlne 1I0udnTAKGIANWIASINSH KA ALY NIT IWo
UngousnivednwugnsAansvadaniiud Thdendautiosnan nalasinise 16
UndUNUNIBIANAURIRINNAUIUDNEDI0BNSSU IAIWNEIBEoBINYNEUT
KUNWIUASY voulsaweurauwsnusssl

6) NISINSEUasSNIASaVIENIAUS:31dIAU (Public Private Partnership) : IAsy
n1s4 [nYAUs=gusounuydrusunisisuweguraaynsusinis fanwundy
souialun1svnlAsinisidnausy Tﬁmwuéun’|5'1m]ﬂr‘in0'1u0aemﬁﬂ (U) vou
nauanarnssus TuWuRdundnaunsusinis ATtIDUNSInSou asingo
Vosousu TunisasinousouliofususuRldoudAtysonwuURURINUVeY

anuud luasunAn
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nsus:=s1duwusiasinis

7.1 n1sownwuds:=s1auwusinsinis

Aru=d ps=runiduagumndn fandanu=y 2:audanasasrednenivalkunanidunisiwngdansun

URAUNSIAU excellent living and working condition IAAMIKUINAYVOVANITUY NRIINBUBUILTOY ADY

fvoalunouliwsouveaunisiSsunisaou laznissnywanuiavavds:sansnauidinuie niduguassan

—_

drAryhonve=rlkaru=a TuawnsnAtunsinsimstilAussadnnus:auAls AnuNSSUNISUSHISARU:S 9

JumIbadun 29 unsnA 2556 ThidN1sowuds:zs1duwusinsinasinonugoonidu 3 s:: nuNIWN 7-1

Objectives

Stage 1

\

Rama Bangplee | Rama Bangplee

HMy ”My
workplace” Education”

Rama Bangplee
“My Hospital”

To make Rama Bangplee the preferred choice of “Workplace”
“Education” and “Hospital” for the targeted segments

nwn 7-1 10hrkugTunmazyovioatvoun1soniwuus=31duwusanioud
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7.2 N1sUS=31duWuUsSs:e:1ISn
lnos:o:isn DidmunslunisUssnduiusioBoliauisndnindsuassniunainsnidacunw
na=daussnu=nunAc=e fnun a89AUTEoUSIUVeIs19sWNBURMNIUATAINAAIUEENSITUIT Ve
InsunstsounU
WolAussallruneminand NALIUUSKIsanUUY lasinudoansedAnsvednnu=d Tisounudarn
1) website VovaniUud (http://med.mahidol.ac.th/cnmi/) IWoIWeIWS A dnnUs:=avA USsnyn
N1SONINWU llazAdWAURLIVedlAsINTs IWelAtNaulee=auasivarinulfisunsautioyanon
fouluilosiu
2) IWuwudszsrauwuslnsinisdinsu
2.1 9191881IWNg
2.2 qna’msﬁow (download T8 http://goo.gl/Fe6tb4)
3)  FANIUIEOUNINSUNUAUNS 2 ASY
4)  9AJU Open House dnSudirnSunwne ||a:L4ﬂaﬁnsrT'oIU 5 ASY
5) AN Facebook vovaniuu (http://goo.gl/YMnrHK)
6) SOUNUALNANAVEINMIWNESWISUR wio91sdgonala a:Auginidsusuaniuinoasiy
aniuud
7)  JudoansovAnslAdnitu Rama Idol IWeUs:31duWUSTAtNANUNTUFInInauNsUsINTSIA

—

SINANWUNISIWNGINSUNUAUNS llazAfUIWNgAERSISIWEIUIasWISUR
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AW 7-2 NIWUSSEINIAVOIIIU Open House vayaniuud

7.3 n1sUs:s1duWUSs:o:Rdoy

ot ISR Aruzd 1RUIINSV:IWBIWSToyai1oans TUginguidrunensiodnis fosdsn1sAIKU:
au 910usievondugniinowdAUEILNYIUAMENSEINEND AtuNSsUNSUs:F1Anu=d FaldduRIedun 15
UNS1AU 2558 WounUNgIRAU=TINAANERNS UKI3NYIGuNsIINW IANTIwuUS:31duwusvodanioud [neil
naurinuunUs:NoURoY FoNtinNAIBN IUFaNSEIFNS IIazYalsSWIBUR Bo8WANSTUIVOUIVAVOIIU

28 IKUN:=EU

¢
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¥1N Strategic Hypothesis
d Strategic Map

91N Strategic Hypothesis AINAN0 IWolhATU= UlwugNsANENSNINgIVOINUANITUNISIWNEIN
SunUAUNSNASOUAGUNNAIU ACUNSSUNISUSKASALU=S lla:ANUzNSSUNISUS:91AMU:Y WIRIAUS=5US=AU
duad 6 ASY AUIRNIUN 20 WHuNIAU 2557 lIa:InvnUsguduuunasuiwu 1idodun 27-29 bnuieu 2557 N

[sunsuanuwsu S109sTsa (nNwi 8-1) asUlneau

nwi 8-1 N1sUS=UAUUUNSOUANNSSUNISUS:91AfUE llazAfUNSSUNISUSHISanUUs
IJo3un 27-29 Inu1gu 2557 RlsgIsuauwsiu S1oasTsn
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8.1 9IN3FYNAUVOISIISUAGIWUENSAIENSVOIINSUNUAUNS

idovnaniunisiwngandunuaunsidudountiovesnnu=wnoransIsuwaunasuISuR 39
TsiinddunAdia:wusiavadacu:d 10Uy IlKUlRlAganUuNISIWNEINSUNUAUNS :doukosli
AfU=4 Ussaddunruln

SEUAALVOISINSUR : AruzwneransIsuweurasiunsuaiduanidguntgnisiwngsudnlu
szaudINa

WUSAI9VeISIUNBUR : USTUINISMISANYN NMSI98 11a:N1SUSNISEVNWIROEVN19:VoudIAL
iUanurevovAruzg Tunisaswanitunisiwngansunuauns Ao 1I0uan Uunisiwngnlfisunisgousu
9ndsAu (Melul w.A. 2565) Tugnu: “inasiuiwA:OrufinAiwknAnen wiauasnasninisivasunlay

ddavnio=navuveovduaulng”

Inonanunii
Output Ao UnuARRBWHANENWIA:TaUSSNUzAUARRIKUA
Outcome Ad hjaé"ldn’lSIU?iUUIIUad (Change Agent)
Impact A9 dvn1o:vouduAu
||a:|\T\iaTﬁussa_|Uﬂhmaﬁaneho Afuzd [ANTKuUm Strategic Objective vouAnu=d9 [ngA1AKIIO
anuunisiwngdndunuaunse:idulonianidelinruza ussaddunATs ausalUl
1) 10uan10unisAnuifidasundasgiseulfidugasienisivasundasiuszuuavniwvod
Us:inAlng
2)  10uanUuddunnoudusdsedyniavniwvedsusulia:diaulng
3)  1JuaniGunisiwngaunuuveuUs:INATUNISINS:ULUSNISEVNIWIIUUASUDIRS lazAunuuiu
NNSYAUSNNISOBOIDBANANS/01800UY
4)  1Yuani0unsiwngdutinfunisdnusnisavnwlAinsusu
lnoid AuANasunsivagundadius:=uuavnwiiniauasiodunu (Value proposition delivered

by change agents in health systems) 8]
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1) Innovation
2) Social Responsibility
3) Community Engagement
4) Ethics and Equity
5) Efficiency
6) Sustainability
IoWa1stuNNUIIED IRUSINISATUNISALULATUBoVaUURWULA AItiunasrintHifAm 3 Cs 2:10u
[Wendouveu Instructional Reform Iniu dalianuasarintnruze ussaitnunenfrualSTa SulAwensaun
Tudouveu Institutional Reform IWuUIAU Inenuins:usuniseanidu 2 doulrkny Ao
1)  Instructional Reform BuUs:noulUgios N1sUSUKANENS NSUSHASHANGAS 1a=N1SAAU
puatinAnu IWeaswnisiSeugionisiasuilay (Transformative Education)
2)  Institutional Reform I0UNTSAAS:UUUSKHISIANSAIKAONINUAVaYENIUUS IlKIBosoNIS
INA Instructional Reform 13U N1SYAS:UUNISUSNTS N1SASN learning environment NS
MiAINAIUIuNWAUNISAnY 1IJusiu
Iaz1welkn1sownwuna:n1sAitunisidulusiosnoiuseunau AseuAaUNNDR FulAtiyUUDIVeY

Balanced Scorecard undunsauluniswastun asaaidu Strategic Map mMunIwi 8-2
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ddUNAUVOUSIUISUR ;
WUSN2VOISIUISUA :
1Uanuievasaru=d Tu

n1sasnvaniuunasiwng
INSUNUAUNS:

)

AruzwnemansissweuiaswasuRiduaniguninisiwngguunlus:=auanna

T

YStUINISNISANYY NMSA9W 112:NSUSNISAVNIWINOGVNN0:VaIdIAL

T

4 i[Juanunisiwngnlasunissausuandau (NMeiud w.A. 2565) Tugiu: )
“Inavuniwn:UruninndwrAnenwiwaadunisidaguidasgavnio:navuvesduauing”
uanounsAnuRIVZsLIaG 1Juanuusden iJuangumsiwnggiunuuveads:inAlunsIns:uu uantunsiwngEudn ™
|§suiﬁ|fluu"1a§'1\1mS|Ué‘auudauh} mOUﬂUOJFiOJFUH"I U§n‘18?‘Wﬂ'1WIIUUﬂSUO\]03 112:N1SINUSNISONTO UN1SIAUSNSaVNIWIH
s:uua\;mwva ks e gvnawveususuIa: 198FNANS/01800UNTY ||n'auzsu‘
) duauing )

UUDISUWaIIU/8uBU: 1519:8d
UOUANUAT VOIIKEIUNIWAZLUN
nsidagundadtrinins?
nazognls?

JUUOJINS:UOUNNS:
ISTNDIWHIUINSUIUNS
TnliRIaAWonoUaUDY
ADIUADINIS/ADIIAAKITVOY
WSuwaou?

“InstructionalReform”

“InstitutionalReform”

*HUOYNIUS:AUATU=Y

JuuadnNisiSyusSia:
nsInUlRVoJouANS:
IS1:=WHIUNIIAzSNYINDY
au1snIuNISWAIUNOIANSOEN]
gudulsiogls?

S8 adwnoudauwuseswinagana:diueunruAnlAnuySuwaviuna:giidoulndouiduvosauAns

MDUAUDIAIIUADINISAUNISUNIWA:ESN
msilagundavlus:uugumw(giEonumin,
wisuuna:gunasay,unrainsia:Agging,
aniguaunusi)

MOUAUDIAIIADINISATUNISWAIUISZUU
qunw (HUSYNUNTANUDYY, WirkuA
ulgurggvnIw, JuSHISKHLUOBUSNISEVNIW)

MOUAUDIAIUADINISAIUNISWAIUNEY
nNo:(dosaznsaunsd, yUsU)

asnousouliaNUKLIoBIIUIBINISNILUDN

9aNsAoWEATFINMSIAANYY N1S39E IA=NSUSNS

WoriIuUSN1SIBINSFAIAUILUANEITIEW

gvnwlugn1sdnusnisdsinisgainn

\
F“o------------ﬁ---------------

x

4 N\

/

Usuns:uounisiSgusiditiunis

WAIUNEUSSNUVaILISEU u N L N
WinuN1sINISIUdNEInelE

IIUdAR open innovation

USuns:uoumsiAis:uuusnisavniw
HidasionisiSounisaau

JSuns:uoumisinuguiagiseuli
Indsnia:Aaitioy

wruunnastAusnisaunwiri
Us:ansnawia:i0usssu neidgy
Uosna=nsaunsoiduguenany

Usuns:uounsdveli
wissulbdousouluns:uoun1sdve

Jsuns:zuounisiSeusirisouloy
llazyNWunNuUyusu

Lasausdoiwonsily

WrJu1S:uuUSNISgVNIWIKUSUY
Jrynnavniwvadsusu

N1SSzHINS=AUIIAS:HIWIBIBW

Uvagnunuangonsransiridusiu
lnuuvouus:ine

oWITUITIAKUDuSU
a:rUoYUSHISNISANL*

L9a$1IUIIEITHOWAILNS:UUUSNS

A s - o dvATWIIVUASUIIIS
L!\]HS"I\]\]"IUOOEJIWOWﬁUU"IIIE]:US:IUUUa i "

3

NS:UOUNISYANISANYA

J

SpmmssmmEEn

A8IIUSSSUDIANSALIWAILN
JURgNTAUEY

WIUNISSUSOININSTIUATUNIW
S=AUEINAAIUNISUSHISOUANS

WIUNSSUSDIINSTIUATUNIW
sS=AUAINaNIUNISTANISANUIVOY

WIUNISSUSOUNINSTIUATUNIW
S:AUAINARIUUSNISEVNIW

JUUaINSWEINS:
IS1MOVIEIIKNIIIAzSNY
nSwenshnoudArY
noavAnsinogls?

**N1SIANISS:AUATUEY

S2 agrna:wsundwennslruvedesrnsioatiuauunisinnumuwusionasiieliussaddune

TRaunsnrinulftus=uuaulnu Bosonnwusio ThuRIBosonnWusA9 AoNNWUSA?

S1 uShisnasRuwWawWruUlavANSIKIRUInagIwaIWaIazgvEu*

v l

uSnISgVNIW IKAINUANEUDN 1A=UUSIIAINEISISTUE

vavavAnsnigludnavalkl

NWA 8-2 Strategic Map VoJAnU:IwngAansisswaurasuasua Tudouvavanidunisiwngandunuauns 8
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8.2 nwugnsransvavAru:d 8 paulunisasanitunisiwngansunuauns :

“g$§nunuosvnulnu ndweansinu dunondoulnu 38nasniaeulhi”

1) USHIsMsIUIeWsIUNauANsTKIAUTnagIwaIWgdIa:gvEiu (Manage financial resources
to support sustainable growth of organization)

2) asuna:wmundwennsinuvededAnsioatiuauunmshinumuwusiola:iweliussadde
NFiU (Create and develop new organizational resources to support missions and achieve
vision)

3)  AAMSAUSIWoASUINNSSUIIAITOWAIUNEUSSNU:VaI0IFANSoEEIEU (Manage knowl-

edge to create innovations and to sustainably develop organizational competencies)

“tjafsU 4 nszusunshanninuaveunuNIsasnisiSousionasiuasunlag”

4)  Upsuns:uounisinnmisAinuniioasinisioudifonisiyasunlay (Reform educational
process to create transformative learning)

5)  Upsuns:uoumsinnisviuddsifatiuauunisideudiwenisivasunlay (Reform research
management process to facilitate transformative learning)

6) Upsuns:uounisdnusnisavniwiraduauunisiSeudiveasnisiyasundad (Reform
healthcare delivery process to facilitate transformative learning)

7)  Upsuns:usunisihusnisdsanisgduauivens:dulrinnnoiuilasundadius:uuavniw

(Reform educational process to create transformative learning)

“lvaswavu 3 anu dnsugSuwasu NusBonlasanisanidug ussallrmune/s8enAu”
8) dSwnouduwusegninasnia:divaunruAilanuySuwadiunazgudoulndouidavoy
9JANS (Build a close relationship with and deliver proposition values to customers and

stakeholders)
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